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Panelist Introduction

Moderator: Bernie Blais

Speakers:
e Karen Farbridge: Mayor, City of Guelph

* Norman Taylor: Senior Advisor to the Deputy Minister Corrections and
Policing and Saskatchewan

* Bryan Larkin: Chief of Police, City of Guelph
* Ross Kirkconnell, Executive Director Guelph Family Health Team
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Presenter Disclosure

Session Name: Collaboration, Engagement and the Promotion of
Community Wellbeing

Presenters: Bernie Blais (moderator), Karen Farbridge, Norman Taylor,
Bryan Larkin, Ross Kirkconnell,

Relationships with commercial interests:
— Not Applicable
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Disclosure of Commercial Support

* This session has received no commercial support
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Mitigating Potential Bias

* Not applicable
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Session Objectives

1. Gain foundational knowledge of the interrelationships between health
care, health promotion, community development and public safety
and develop an understanding of how accelerating collaboration
between these areas will achieve sustainable change and improve
connections to services.

2. Leave the session with concrete examples of how to apply this

collective impact approach to health, community safety and wellbeing
in their own communities.
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A Conversation About What Matters

Karen Farbridge
Mayor, City of Guelph
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brooke william s

"It cost us one
million dollars
not to do
something about
Murray,"
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JOSEPR E. STIGLITE

WINNER OF THE NOBEL PRIZE IN ECONOMICS

PRl
FQUALITY

HOW TODAY'S DIVIDED SOCIETY
ENDANGERS OUR FUTURE

“If America’s growing
inequality leads to
more spending to

prevent crime, it will

show up as an
increase in GDP, but
no one should
confuse that with an
increase in well
being.”
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“You are leading the way!”

Charles E. Pascal

Professor
University of Toronto

“This is a great example of how
“smartness” can reinforce our

“caring.”

David Johnston
Governor General of Canada

18

Health Quality )
Transformationi«2013
Qualité de la santé *



HealthLLinks

"/ Guelph Famil
ue ami
( I—IeaFl)thTeamy

Health Quality



//\\ Prince Albert

Community Mobilization
Community Starts Within
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SEPTEMBER 22

A day for Guelph residents to
focus on their mental, social
and physical well-being!

ANYT:ME, ANYWHERE
BE ACT{%IE—YUUR WAYI

Connect with others
for a walk, go for
a family bike ride,
play a pickup game
of soccer, visit a
community park
or explore one of
=27 Guelph’s many trails!

Guelph Community \(ﬁ
Wellbeing Initiative AV

A Conversation About What Matters

guelphwellbeing.ca

A . =
TELL US WHAT YUU DED.

Post your picture,
story, or video

ﬂ Guelph Community Wellbeing
B #guelphwellbeing

Or email Louise Daw at louise.daw@guelph.ca
or drop them off at City Hall, 1 Carden Street.

Prizes will be drawn in each
category (photo/story/video)

Please note: Photos, stories and/or videos may be used
for the Community Wellbeing Initiative.

Personal information, as defined by the Municipal Freedom of Information and
Protection of Privacy Act (MFIPPA) is collected under the authority of the Municipal
Act, 2001, and in accordance with the provisions of MFIPPA. Personal information
provided to the City of Guelph may be used for the purpose of promoting the
Community Wellbeing Initiative. For information about the Community Wellbeing
Initiative please contact The Project Manager, Louise Daw at: 519-822- 1200 x 6521
or louise daw@guelph ca. If you have questions about this collection; use, and
disclosure of this information, contact the City of Guelph's Access, rnv\uy and
Records Specialist at $19-822-1260 x 2349 or tina.mckinnon@guelph.ca
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Working Towards Safer and Healthier Communities Across Saskatchewan

Building Partnerships
to Reduce Crime

Collaboration, Engagement, and the Promotion of
Community Wellbeing

Norm Taylor

Senior Advisor to the Deputy Minister Corrections and Policing and Saskatchewan Future of Policing Consultant
Consultant to the Ontario Working Group on Collaborative Risk-Driven Community Safety
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m to Reduce Crime . Just What Happens at the Prince Albert Hub ?

Major originators

Other, 26,

Lead agencies

Cther, 15,
&%

hASS , 109, \\_
455 Education,

A4, 18%
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Building Partnerships \WWhat are we Learning from this Collaborative Risk-Driven

m e Approach to Community Safety and Wellness?

Categories
In approx 40%

of MSS
situations,
criminality is a
hidden risk
factor

Child
Welfare, 151,
B2%

In over 80% of
all situations,
imminent risk
—— to childrenis a
hidden risk
factor

Maintenance
and Elder
Abuse each 1.

I Criminality,
17, %
Addictions,
15, 6%
Mernita Domestic
Health, 38, Housing, 6, Related, 15,
15% 3% B4 J
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m Building Partnerships What are we Learning from this Collaborative Risk-Driven

to Reduce Crime

Approach to Community Safety and Wellness?

Percent change in violent crime severity index
G0
40
20

Percent

--.W.r"'
_30 1998 1 9 2000 2001 2002 2003 2004

A0
Year

Frince Albert {municipal)

Saskatchewan

The cumulative Violent Crime Reduction in Prince Albert now stands at -37%
since the inception of the CMPA Hub.

This represents a reduction that is 3.4 times greater than the 11% reduction
realized across the province in the same period.
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Building Partnerships

to Reduce Crime The Hub is a ‘Disciplined Conversation’

The Four Filter Approach to Respecting Privacy in Balance with Individual and Community Safety

1. Originating agency responsible to address situations in the normal course of business,
and/or through existing bi-lateral collaboration — Hub not required.

2. Overview of situation with de-identified information only — discussion to achieve
consensus of experts as to acutely elevated risk and potential needs and benefits of multi-
agency intervention (if yes, a de-identified situation entry is created for later analysis and
tracking, including risk factors).

3. Limited information shared to identify most appropriate lead agency and assisting
agencies — no records taken by non-involved Hub participants.

4. Active agencies only — in camera discussion to develop and execute collaborative
intervention within bounds of existing professional responsibilities.

Agencies report back on disposition and update of de-identified Hub record — connected to
services (70%), informed of services (22%), refused services (5%)
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Building Partnerships

m to Reduce Crime What is Happening in Ontario ?

The Ontario Working Group on Collaborative Risk-Driven Community Safety
(originating members)

* Toronto Police, City of Toronto, United Way Toronto — FOCUS Rexdale

e Greater Sudbury Police and Partners — OUR SHARED COMMITMENT

* Waterloo Region and Cambridge (Langs) CONNECTIVITY

* Peel Regional Police and Partners — BRAMPTON Initiative

Emerging Models — A Growing List of Interested Communities (joining the OWG)
 The Guelph ENTERPRISE model

* North Bay
* Halton (Milton)
* Ottawa

 OPP (Multiple Jurisdictions)
* Durham Region
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Healthl.ink

Let’s Make Healthy Change Happen
Guelph HealthLink

Guelph Community Health Link:

What Matters to Me

Ross Kirkconnell
Executive Director
ross.kirkconnell@guelphfht.com

\/Guelph
\

Family
Team


mailto:ross.kirkconnel@guelphfht.com

Guelph Community Wellbeing:
Positioned for Collaboration

One large FHT with over 100,000 patients

One Community Health Centre

One acute care hospital

One inpatient rehabilitation and complex continuing care site
One CCAC

One mental health facility

One community mental health agency

One hospice organization

A small number of community support agencies

Partnerships with broader community services

amily
TeamM



Guelph Community Wellbeing:
Guelph Health Link

Identify people who can benefit from Health Link

What Matters To Me Interviews — first step in linking social and medical
needs

Passports for Health Link Members
Systems respond to Members’ needs

Regular “check-ins”, shared calendar and processes for coordinated care
planning

ielph Family
Team
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Health Link - Everyone in Guelph Has a Role

Health Link Team

@
D
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He=althi Link
Plrmiber

Frimary Care Fraciiboners:
farmi by practrbores. nurse

Health Service
Froviders

Soscial & Commanity
Sarvies

chae|ph Commanity
by, frencs.
mesngh bogrs, woluntbesrs

HMealth Link Sulde:
PRy Care team
g bo” peErsnn.

Hizalth Link Prossam Taam
- P & HES & S0 4T

1 Contact Health Link
candidates

2 “Whar
intery

1atters to mea”

Primary care prosider idesiifies
and calls Health Lirk candidals
Lo clTer an inbersies,

Hes the cpposriurety to
receive “wrap aroend coare”
AP help Health Link |l=arn
how i best support health
pryed we| | betreg for Health
Link members,

8 Health Link check-ins &

angoing improvements

Hea|th Link ssembeer ard their
e et G i Teedback is soughn
By Hiealth Lisik Taam.

Fegruteresd rairse/ s cola] worker
Eearn candios by ird e reesss

Peace of mind for Health Link
marmier, femily snd other
supporten.

Seck fecdbarck to refine
Health: Link program and
paal ity of care.

Coerbireaed prog ram
madifications to enhamce
seErvece oprtegans,

Tells theetr shory. Receives a
Heahth Link sticker fior thear
heaalth card and personal web
calendar

o Hsars what mattsrs 1e Haahhk
Lirk e b o dail y losing and
thair praferences Tor Bow b e

Evis sagppoetod.

7T Health Link member is
part of their care team
Satdnction pnd well beireg imcreass

as care opfions broaden and Health
Link member il ved in own care

Warks with their Health Lenk
il e ansd ethers 1o recene
tailared papport.

o Batter use of resounces and
Beiter dasige of servicas.

HealthLinlk

3 Health Link passport

Aemiber rece ves 5 perscansl ceed
passport waithin weeks and cam share
waith fpmily and servece providers,
Fiealth Link Guide explains hote the
parsport Belps

Heakh Link will enable the Guelph care community to desvslop coordinated “wrap arouwnd™
carg by health, social and community service providers far indissduals with comples meads,

“ are kmnowmn

Caregivers v Heslth Lek memiber’s
personalzed web calendar for better
zereice delwery coordinatson

Passperort ol |orwas care givers bo
“knove me azx m=" Wel-b=ing
enpeckations, life style
preferences, meclical
highlights arsd key contacis
are sl inthe paiiyport

Dicwan't havse o repeatedly tel
their sbary.

options broaden

Cpportunity for cusstommized
CArE PENpOrEeEs

Better undemtandireg of
member's comples situstion;
can offer talcred care

Miore support ocphices by

fha care community

o Frovide mformed help

-

5 Health Link check #1

Haalth Link membar feedhack
scaighi by Health Link bepen a Tew
meanths after receiving first

gt

-

Bores, informead cpporbunify fior
heslth and personal care choses

o Exparded care team reduces

e clmic demand and simplifics
clinic work flow. Regularly
updated passpoets and ek
calendar enable care givers to
see others imslvement.

Role clarification and invobsement
o clesagn amvd de lrvery of ciptions.

5:? Ontario

Bz ackive rabe in their own
care plan,

Gather feedback to refime
#sealth Link prograsniservices
e Friesrn bers “warap anoundd”
CHE FEQRITE TR .

Mo dify and cnhanoe servecs
spthons.
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Guelph Health Link:
Members

e |dentification of the “right” individuals: it doesn’t matter who -
Resiliency

* Understand What Matters to Health Link Candidates

 Engage & support Patients to be Health Link Members - an active role in
their own care and support

\-./( suelph Family

Teasn



Guelph Health Link:
Services

Challenge existing rules, norms and processes

Test a range of practices, tools and readily adopt / modify / drop
Uncover available informal networks / mechanisms

ldentify changes in organization roles, tools and practices

-amily
Teamn



Guelph Health Link:
Systems

Use manual / paper based tools to test a range of practices
Ensure tools support a person-centric approach
What information NEEDs to be shared?

Assume province-wide IT solutions will eventually handshake with our
no- or low-tech local options

ielph Family
Team
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Guelph Health Link:
Where are we now?

Provider Engagement

60 Health Link members and 600+ Candidates

Over 100 What Matters to Me interviews completed
Round Table Coordinated Care discussions



OCCURANCE PROFILES
GFHT HL Patients
and

Guelph Police Incidents
11/14/2013
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Guelph Health Link:
Next Steps

Enroll interested HL Members on private network to share calendars,
passports and care plans

Broaden community engagement including volunteers
Qualitative and quantitative analysis

Round Table discussions to expand coordinated care plans
Extend HL project resources and tools

-amily
Teaan



HealthlLLink

Let’s Make Healthy Change Happen
Guelph HealthLink

THANK YOU

./Guelph Family
)\ Health Team



Question and Answer

40
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