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Learning Objectives 
By the end of this session, participants will be able to: 

 

• Understand the role of QIP as a tool for driving 

organizational quality 

 

• Understand the components of Quality Improvement 

Plan Template and Narrative and how to complete 

them 

 

• Understand the Suite of Supports that are available to 

primary care organizations 

 

 

 

www.HQOntario.ca 
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Agenda 

• Where to find the QIP documents 

 

• How to complete the narrative 

 

• How to complete the template 

 

• How to submit your organizations narrative 

and template to HQO by April 1, 2013 

 

www.HQOntario.ca 
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How to Participate 

• The control panel, which allows 

you to participate in the 

conversation and control your 

sound, can be opened by clicking 

the orange arrow (pictured right) 

 

• Please type any questions you 

may have into the question pane 

at the bottom of the control panel. 

If you ask a question and it is not 

answered, or if you would like 

more information following the 

webinar, please contact us at: 

QIP@hqontario.ca 

 

www.HQOntario.ca 
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Primary Care QIP Webinar Series 

Today’s webinar: 

Webinar 1 Tuesday Feb 26th at 7:30am and 12:10pm:  

How to complete your Primary Care Quality Improvement Plan 

Webinar 2 Wednesday Feb 27th at 7:30am and 12:10pm:  

       Quality Improvement for Primary Care: beginning your journey  

Webinar 3 Thursday Feb 28th at 7:30am and 12:10pm:  

       Measurement for Primary Care Quality Improvement Plans:               

       understanding how to use data for improvement 

 

www.HQOntario.ca 
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Poll Question  

Before we get started today, please share with 

me your Quality improvement journey as it 

relates to the QIP: 
 

1. Early stages of QI journey and no QIP 

2. Early stages of QI journey but have a QIP 

3. Well established QI journey, but no QIP 

4. Well established QI journey with a QIP 

 

www.HQOntario.ca 
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QIP Narrative  

 
Narrative 

Is a Word document that allows organizations to provide the 

context for the information in the QIP template. As an engagement 

tool for organizational staff, the narrative can communicate 

commitment to the organization’s QIP, and provides a practical 

framework to communicate the organization’s quality improvement 

priorities for the upcoming year. The narrative should be no more 

than 2-3 pages in length, and written in a manner that can be easily 

understood by all audiences. 

www.HQOntario.ca 

http://www.health.gov.on.ca/en/pro/programs/ecfa/legislation/qi_primary.aspx 

The guidance document, narrative and template can all be found on 

 the MOHLTC website: 

http://www.health.gov.on.ca/en/pro/programs/ecfa/legislation/qi_primary.aspx
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QIP Template 

Template 

The Excel worksheet highlights the organization’s improvement 

targets and initiatives for the next fiscal year. The template has 

been designed with flexibility for organizations to add organization-

specific and regional priority areas and measures, but contains a 

core set of indicator themes that set a common vision for primary 

care. These priority themes underwent extensive consultation and 

analysis to ensure alignment with Ontario’s Action Plan for Health 

Care and Health Links. 

www.HQOntario.ca 

http://www.health.gov.on.ca/en/pro/programs/ecfa/legislation/qi_primary.aspx 

The guidance document, narrative and template can all be found 

on the MOHLTC website: 

http://www.health.gov.on.ca/en/pro/programs/ecfa/legislation/qi_primary.aspx
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Submission Process 

Submitting your organizations narrative and 

template: 

 

Once completed, both files much be submitted to HQO by  

April 1st, 2013 by sending them electronically to QIP@HQOntario.ca 

 

Once received, your submission is reviewed and the information 

provided will be used to create an Analysis for Learning  

document for the sector.  This document will be shared with the 

sector in the fall of 2013  

  

www.HQOntario.ca 
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Principles to guide the implementation 

of QIPs  

• Implementation 

 

• Standardization 

 

• Improved Performance 

 

• Establish Thresholds 

 

• Accountability to Targets 
 

www.HQOntario.ca 
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QIPs as a tool for driving organization 

quality  

• QIP is about improvement 

 

• Engage all members of the team as well as 

clients/patients 

 

• QIPs create a space for dialogue 

 

• Incorporate planned strategies to build 

capacity 

www.HQOntario.ca 
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How to complete your QIP  

1. Download the QIP documents from the MOHLTC website  at 

 

2. Identify priorities 

3. Identify indicators 

4. Use what data you have to identify baseline for these 

indicators 

5. Use the guidance document 

6. If possible, involve all those who are involved in managing, 

providing, and overseeing care in your organization in the 

development, finalization and implementation of the QIP, 

including your board, patient/clients, clinicians and other 

staff 

 

 
www.HQOntario.ca 
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Narrative  
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Components of the Narrative 

This portion of the QIP enables you to: 

• Profile your organization and provide context for 

your QIP 

• Share your organization’s improvement goals and 

objectives for the coming year 

• Share engagement activities and communicate 

commitment to the organization’s QIP 

It is recommended that the narrative be no more than 

2-3 pages in length, and written in a manner that can 

be easily understood by all audiences.  

 

www.HQOntario.ca 



 Sample Narrative 
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Components of Quality Improvement Template 
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Poll 
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Has your organization downloaded the Narrative 

and Template from the MOHLTC website? 

 

 Yes 

 No 

 

Has your organization started to complete the 

Narrative and Template? 

 

 Yes 

 No 



Quality Improvement Plan Template (Excel) 

www.HQOntario.ca 

AIM   
Quality 

dimension 
Objective 

MEASURE       

Measure/ 
Indicator 

Current 
performance 

Target for 
2013/14 

Target 
justification 

CHANGE        

Planned improvement 
initiatives (Change Ideas) 

Methods and 
process 

measures 

Goal for 
change ideas 

(2013/14) 

Comments 

18 
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Dimensions of Quality 

www.HQOntario.ca 

• Patient-Centred  

• Safe 

• Accessible 

• Effective 

• Efficient 

• Equitable 

• Integrated 

• Appropriately resourced 

• Population Health focused 

 

The Ministry has 

identified these 3 

priority areas for 

Primary Care  
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Aim  
 

 

 

 

 

www.HQOntario.ca 

These core priorities were identified based on the following principles: 

 

• Strategically aligned with Ontario’s quality agenda as well as other 

 provincial priorities (e.g., Health Links) 

• General applicability across sector 

• Supports standardization 

• Easily understood by the public 

• Opportunity for focused improvement 
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Measure  
 

 

 

 

 

www.HQOntario.ca 
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Change  

www.HQOntario.ca 
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Sample Completed Template  
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Annual Analysis Reports 

HQO’s Quality Improvement Plans:  

An Analysis for Learning: 

 

• What is important to the sector? 

• What priorities are emerging? 

• What trends are emerging? 

• Purpose of report is for learning,  

Improvement not accountability 

 

 

 

HQO’s Quality Improvement Plans:  

An Analysis for Improvement: 

 

• Highlights progress achieved in the 

sector over 2014/15  

• Presents key findings regarding priority 

setting, target setting and change plans 

• The analysis is for learning purposes, 

not for accountability or judgement 
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Resources for Capacity Building 
 

 

 

www.HQOntario.ca 

• HQO Quality Improvement Framework 

• 2012/13 Quality Improvement Plan analysis report 

• HQO QIP Specialists (QIP@hqontario.ca) 

• Live web-based learning opportunities from HQO 

• Institute for Healthcare Improvement Open School 

• HQO Quality Compass  

• Signing up for bestPATH, Advanced Access & 

Efficiency & CDM, or other locally based initiatives 

 

mailto:QIP@hqontario.ca
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Quality Compass 
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Advanced Access, Efficiency &  

Chronic Disease Management for Primary Care 

Wave 6 Learning Community 

• Application deadline is March 1, 2013 (rolling application process) 

• Wave 6 begins March 20, 2013  

– Six months of AA&E & three months of Chronic Disease 

Management (as well as three months of data collection for 

sustainability) 

• Supports available to primary care practices: 

– QI Coaches  

– Resources such as: road map, workbook, tools, new & improved 

user-friendly Gateway, webinars 

• For more information or to apply, visit: www.hqolc.ca  

• Questions?  Contact: learningcommunityinfo@hqontario.ca  

 

 

www.HQOntario.ca 
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Primary Care QIP Webinar Series 

Next Webinar in series: 

Webinar 1 Tuesday Feb 26th at 7:30am and 12:10pm:  

How to complete your Primary Care Quality Improvement Plan 

Webinar 2 Wednesday Feb 27th at 7:30am and 12:10pm:  

       Quality Improvement for Primary Care: beginning your journey  

Webinar 3 Thursday Feb 28th at 7:30am and 12:10pm:  

       Measurement for Primary Care Quality Improvement Plans:               

       understanding how to use data for improvement 

 

www.HQOntario.ca 
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How to Participate 

• The control panel, which allows 

you to participate in the 

conversation and control your 

sound, can be opened by clicking 

the orange arrow (pictured right) 

 

• Please type any questions you 

may have into the question pane 

at the bottom of the control panel. 

If you ask a question and it is not 

answered, or if you would like 

more information following the 

webinar, please contact us at: 

QIP@hqontario.ca 

 

www.HQOntario.ca 
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Contact HQO 

www.hqontario.ca 

 

QIP@hqontario.ca 
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Guidance materials and QIP Narrative and Template 

documents can be found on the MOHLTC website at: 
 

http://www.health.gov.on.ca/en/pro/programs/ecfa/legisla

tion/qi_primary.aspx 
 

http://www.hqontario.ca/
mailto:QIP@hqontario.ca
http://www.health.gov.on.ca/en/pro/programs/ecfa/legislation/qi_primary.aspx
http://www.health.gov.on.ca/en/pro/programs/ecfa/legislation/qi_primary.aspx


Thanks for joining us! 


