
5 Whys Worksheet
TOOL

Describe the problem:

Why is this happening?

Why is this happening?

Why is this happening?

Why is this happening?

Why is this happening?

Caution: 
If your last 
answer is 
something you 
cannot control, go 
back up to previous 
answer.

Focus on 1 contributing factor to the  
problem and drill down. Repeat with  
additional factors.
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