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Target Audience:

e This event has been designed to bring clinical and administrative leaders from Health Links, LHIN Health Links
leaders and patients together to collaborate, develop and support strategic approaches in caring for patients
with multiple conditions and complex needs.

This session will provide participants with:
e An orientation to the Innovative Practices endorsed by the Health Links Clinical Reference Group, and how to
apply them within the Health Links approach to providing care
e An understanding of the Health Links approach and how it fits within the broader plans for Primary Care and
Home Care
e Context for formal and informal networking, sharing and learning among Health Links

Time Topic

8:00—-8:30 Registration and Refreshments

8:30-8:50 Welcome and Opening Remarks

8:50-9:15 Why Health Links? A personal story

9:15-10:00 Patients First — How Health Links aligns with primary care and community care reform;
imagining the future state

10:00 - 10:35 Panel: Progress on Health Links

10:35-10:50 Break

10:50 - 12:15 Concurrent Session A: Coordinated care management

10:50 - 12:15 Concurrent Session B: Transitions between hospital and home

12:15-1:00 Lunch

1:00 —1:25 Bringing together learnings from morning Concurrent Sessions

1:25-2:30 Panel: Perspectives of Health Links Leaders

2:30-2:45 Break

2:45-4:15 Panel: How does the Health Links approach fit in the future plans for Primary Care and
Home Care?

4:15-4:30 Closing Remarks




