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Learning Objectives

• Share learnings from the 2016/17 QIPs 

• Prepare organizations for 2017/18 QIP submission by offering 

advance notice of changes

• Provide an overview of HQO resources to support organizations 

in meeting their goals and supporting change across the system

www.HQOntario.ca
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Key Observations – Overarching
• Reflecting back on their 2015/16 QIPs, more than 85% of 

organizations reported progress on at least one priority or 

additional indicator, and more than half reported progress on 

three or more. 

• There was a high uptake of priority issues in the 2016/17 QIPs, 

particularly patient experience and integration. 

– More than three-quarters (78%) of organizations described 

working on at least one of the indicators related to integration.

– More than 80% of organizations described working on at least 

one of the indicators related to patient experience.

• Most organizations set targets to improve, but many of these 

targets are modest – typically within 1–5% of their current 

performance. 

– While this may be appropriate for some indicators, organizations 

are encouraged to reflect on their current performance and 

consider whether a stretch target might be appropriate. 



All sectors described an increased use of 

Patient and Family Advisory Councils and Forums in the 

development of their QIPs
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Most sectors described an increased engagement of 

patients and families in the co-design of QI initiatives
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Sector Collaboration
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Key Observations: Equity Indicators

1. Collecting and analysis of data, particularly surveys

2. Cultural competency training

3. Program planning 

4. Access to Care

– Poverty

– Homelessness 

– Rural/Northern communities 

www.HQOntario.ca



REFLECTIONS ON THE 2016/17 QIPs:

LOOKING BACK 

www.HQOntario.ca 8



9

Ontario provincial averages for long-term care 

priority and additional indicators

www.HQOntario.ca
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Percentage of long-term care residents potentially given antipsychotics 

without a diagnosis of psychosis in Ontario, QIP 2016/17
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Staff Education

Most frequent change ideas for potentially 

inappropriate antipsychotic prescribing
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Spotlight: home using Behavioral Supports 

Ontario (BSO)

• At Trillium Court, frontline staff are all trained in responsive 

behaviours, and the Montessori program is being utilized. The RN 

Champion is a BSO lead and used as a resource in the home. 

Frontline staff are trained in what behaviours will/will not benefit 

from use of antipsychotic meds (other programs are initiated for 

residents who will not benefit from those meds). Attending 

physicians receive education from the pharmacist, and they have 

been involved in the National Collaborative to Reduce Use of 

Antipsychotics, with the end result being an overall reduction of 

prescribed antipsychotics. 

www.HQOntario.ca



ISSUES
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Percentage of long-term care residents who had potentially 

avoidable emergency department visits in Ontario above the 75th

percentile, QIP 2016/17
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Spotlight: Home reducing hospitalizations and cost

• BAY HAVEN NURSING HOME: The Intravenous Therapy Project saved 

43 hospital days in 2015. The Collingwood General & Marine Hospital 

Daily Billing rate is $949/day. This project saved $32,696 in hospital 

expense by allowing Bay Haven residents to receive their intravenous 

antibiotics at their home instead of in the hospital. 

www.HQOntario.ca
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Considerations for moving forward 

• Consider what your residents and families want and go through the 5Ws

• Connect with your LHIN or local partners to see how you can work together 

• If you are just getting started with QIPs or struggled with yours last year:

– Work on priority indicators where you are struggling to meet provincial average

– Review best practices in Quality Compass and pick a few evidence-based change ideas

– Allow staff to run a PDSA (plan, do, study, act) with an idea they think will work and include this as a 

change idea for one of your indicators.

• If you performing about average, but want to see more change: 

– Select a few peers who are doing better than you in your selected indicators and visit their QIP in 

Sector QIPs, then consider customizing their change ideas for your QIP

• If you are a leading home and like to push the limits:

– Consider “Better has no limit”. How far can your home go with introducing disruptive and innovative 

change ideas? At the same time, work to sustain the good work you’ve done.

www.HQOntario.ca



LOOKING FORWARD 2017/18
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The QIP consultation process 

www.HQOntario.ca

2017-2018 

QIP 

Indicators 

Initial issues and 
indicator matrix Ongoing 

consultations

PFPAC

HQO QIP advisory

Ontario Association of Non profit 
Homes and Services for Seniors

Ontario Long Term Care Association

Branches and departments at HQO
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Advancing an issue through the QIP

Example: medication safety 

Indicator: Appropriate prescribing 

√ Inappropriate prescribing of 

antipsychotic medications can 

cause harm, decrease function 

√ This indicator is a priority in LTC 

Practice reports and through online 

Health System Performance 

reporting. 

√ Can be advanced through QIP.  

√ Important to encourage non 

pharmacological approaches for 

people with responsive behaviours. 
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Long-term care indicators for the 2017/18 QIPs

www.HQOntario.ca

• Appropriate prescribing of antipsychotic 

medication (P)

• Residents’ Experience: 

• Would you recommend? (Inter RAI and 

NHCAHPS) (P)

• Having a voice (NHCAHPS) (P)

• Being able to speak up about the home 

without fear of consequences (Inter RAI) 

(P)

• Potentially avoidable ED visits for ACSC (P)

• Restraint use (A) 

• Pressure Ulcers (A)

• Falls (A)

• Incontinence 

RETIRED

• Incontinence

MODIFIED

NEW
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Determining the priorities for the 2017/18 QIPs

• The Narrative 

– Is an executive summary of your QIP and is intended to 

introduce specific context for your QIP 

– Is a means for engaging your patients and staff in QI planning

• The Narrative is also a way to capture and understand 

emerging quality issues

– For example, equity and workplace violence

www.HQOntario.ca
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Determining QIP priorities in Narrative 

Example: Equity 

Priority: Embedding an equity 

lens into QI initiatives 

√ Important as vulnerable

subpopulations may experience far different care than that demonstrated 

overall  

X However there is no single indicator to advance this issue.  

√ This issue is also important to all sectors. 

√ Can be advanced through QIP, 

through QIP narrative.   



Proposed Narrative Questions for 2017/18
Building on existing questions 

• Overview

• QI Achievements From the 

Past Year

• Integration and Continuity of 

Care

• Engagement of Leadership, 

Clinicians and Staff

• Engagement of Patients, 

Clients, and Residents

New questions 

• Staff Safety and Workplace Violence
– Possible prompts: Steps taken to monitor, reduce, and 

prevent workplace violence

• Population Health
– Possible prompts: Who are the unique populations your 

organization serves and how have you worked to address the 

profile of these patients in your program planning and quality 

improvement activities. Include work you do with the public 

health unit. 

• Equity
– Possible prompts: How organizations incorporated an equity 

lens into QI initiatives 

• Alternate Level of Care (ALC)
– Possible prompts: Describe the work your organization is 

doing to support ALC initiatives in your region and ensure 

patients have access to the right level of care. www.HQOntario.ca 24



Greatest QI 

Achievement!

Tech Pioneer Residence 

Redevelopment of Roof Top 

Terrace

• “The Activity aide had the band 
play out on the terrace for a pub 
night. The terrace over looks the 
secure garden of our Dementia 
unit therefore the staff brought 
the residents from this unit out 
to the garden and they were able 
to see the band playing, danced 
with the staff and had a 
wonderful evening.”

www.HQOntario.ca 25



PLANNING FOR 2017/2018 QIPs: 

NAVIGATOR

www.HQOntario.ca 26



27

Navigator key dates and timelines

• Navigator will launch by November 30, 2016

• Log in before March to ensure there are no surprises

• There will be Navigator training sessions this fall and winter to 

highlight the new functionalities 

• Navigator closes briefly in February so that the indicator current 

performance values can be prepopulated

• Book your Board meetings now to ensure your submission is 

ready for April 1, 2017. 

www.HQOntario.ca



New this year: Query QIP
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New this year: Query QIP: Type of indicator 

identified

• The Query QIP Reports can be filtered by type of indicator 
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Guidance materials for planning the 2017/18

Please visit  HQO’s website

for additional resources 

or contact qip@hqontario.ca

for assistance

Guidance materials launch 

November 30, 2016

Package will include
• Annual Memo and “What’s New” 

Supplementation

• Refreshed guidance documents

• Updated indicator technical 

specifications

mailto:qip@hqontario.ca
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Long-Term Care Community of Practice
Health Quality Ontario and the Long-Term Care sector work together to spark 

improvement by connecting researchers, physicians, care teams and residents. They 
share data and best practices and foster knowledge exchange that helps improve the 

experience and outcomes for residents. Communities of practice (COPs) can be 
defined as groups of people who share a concern or a passion for something they do 

and learn how to do it better as they interact regularly.

Develop relationships

Learn and develop practices

Carry out tasks and projects

Create new knowledge
Click here to 

access the COP

http://www.hqontario.ca/ltccop/login?returnurl=/LTCCOP


www.HQOntario.ca

FOLLOW@HQOntario

For more information on Quality Improvement Plans:

QIP@HQOntario.ca
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Online 

Resources

Please go to 

www.hqontario.ca

to access these 

resources. 

www.HQOntario.ca 34

http://www.hqontario.ca/
http://www.hqontario.ca/quality-improvement/quality-improvement-plans
http://www.hqontario.ca/quality-improvement/quality-improvement-plans
http://www.hqontario.ca/Quality-Improvement/Quality-Improvement-Plans/Quality-Improvement-Plans-Reports
http://www.hqontario.ca/Quality-Improvement/Quality-Improvement-Plans/Quality-Improvement-Plans-Reports
http://qualitycompass.hqontario.ca/
http://qualitycompass.hqontario.ca/
http://www.hqontario.ca/quality-improvement/learning-opportunities-and-webinars/quality-improvement-webinars
http://www.hqontario.ca/quality-improvement/learning-opportunities-and-webinars/quality-improvement-webinars
http://www.hqontario.ca/Quality-Improvement/Learning-Opportunities-and-Webinars/Quality-Rounds-Ontario
http://www.hqontario.ca/Quality-Improvement/Learning-Opportunities-and-Webinars/Quality-Rounds-Ontario
http://www.hqontario.ca/Portals/0/documents/qi/qip/qip-indicator-specifications-1511-en.pdf
http://www.hqontario.ca/Portals/0/documents/qi/qip/qip-indicator-specifications-1511-en.pdf
http://indicatorlibrary.hqontario.ca/Indicator/Search/EN
http://indicatorlibrary.hqontario.ca/Indicator/Search/EN
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Programming Supports 
Links to 

resources

Patient 

Engagement Practice Reports

Quality

Standards Equity 

Audience Providers, 

Organizations,

and Patients

Physicians and

Interprofessional

Teams 

Community of 

Practice members  

collaborating to 

implement Quality 

Standards

All organizations 

interested in 

imbedding an equity 

lens in QI initiatives 

Resources Tools and resources 

to support patient 

engagement 

For LTC and Primary 

Care, a resource to 

collect data from the 

practice for use in quality 

improvement

Toolkits and 

Guidance 

documents, 

Community of 

Practice for peer 

support

Frameworks and 

Guidelines 

Integration 

with QIPS

Hospitals required to 

demonstrate how 

they engage Patients 

in developing QIPS

Clinicians access data 

and receive information 

about performance and 

practice performance 

There are three 

indicators in QIPS 

corresponding to 

Quality Standards.  

Equity one of six 

quality dimensions 

measured in QIP 

(Narrative)

http://www.hqontario.ca/Engaging-Patients
http://www.hqontario.ca/Quality-Improvement/Practice-Reports
http://www.hqontario.ca/Evidence-to-Improve-Care/Quality-Standards
http://www.hqontario.ca/System-Performance/Specialized-Reports/Health-Equity-Report

