
Looking Back and Looking Ahead 

A Sneak Peek for QIP 2017/2018: Primary Care

Danyal Martin, Health Quality Ontario

Margaret Millward, Health Quality Ontario

October 5,  12:00 pm to 1:30 pm



1

Learning Objectives

• Share learnings from the 2016/17 QIPs 

• Prepare organizations for 2017/18 QIP submission by offering 

advance notice of changes

• Provide an overview of HQO resources to support organizations 

in meeting their goals and supporting change across the system
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Key Observations – Overarching

• Reflecting back on their 2015/16 QIPs, of the 1042 submissions more than 85% of organizations 

reported progress on at least one priority or additional indicator, and more than half reported 

progress on three or more. 

• There was a high uptake of priority issues in the 2016/17 QIPs, particularly patient experience 

and integration. 

– More than three-quarters (78%) of organizations described working on at least one of the 

indicators related to integration.

– More than 80% of organizations described working on at least one of the indicators related 

to patient experience.

• Most organizations set targets to improve, but many of these targets are modest – typically 

within 1-5% of their current performance. 

– While this may be appropriate for some indicators, organizations are encouraged to reflect 

on their current performance and consider whether a stretch target might be appropriate. 
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Sector Collaboration
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Key Observations: Equity Indicators

1. Collecting and analysis of data, particularly surveys

2. Cultural competency training

3. Program planning 

4. Access to Care

– Poverty

– Homelessness 

– Rural/Northern communities 

www.HQOntario.ca



REFLECTIONS ON THE 2016/17 QIPs:

LOOKING BACK 
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Reflections on the 2016/17 QIPs

Looking back:

• Cancer screening indicators had the highest rate of progress 

• ~30% of organizations worked on emergency department visits, hospital 

readmissions and immunization (additional indicators) 

Moving forward:

• 94 to 100% of organizations are working on priority indicators

• Applying learnings from cancer screening to HbA1c testing

• >93,000 patients surveyed on patient experience indicators

www.HQOntario.ca
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Looking back: Percentage of primary care organizations in Ontario that progressed, 

maintained or worsened in their performance between 2015/16 QIP and 2016/17 QIP 
on priority indicators, as reported in 2016/17 QIP progress report

Progressed Maintained Worsened 2015/16 or 2016/17 Performance—N/A

Less than 50% organizations progressed on four out of the seven primary care priority indicators between 2015/16 and 2016/17. Comparatively, 65% and 
55% primary care organizations progressed on Colorectal Cancer Screening and Cervical Cancer Screening indicators, respectively.
Please see Technical Specifications for indicator reporting period.
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ISSUES
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Population Health

Common change ideas

• Identify the population

• Notify the patients

• Educate patients

• Audit and provide feedback

Current Performance

Median Values 

Cervical 69%

Colorectal 61%

HbA1c 59%

www.HQOntario.ca 12
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Patient Experience (3 indicators)

Current Performance:

• Close range between 59% to 100% overall

• Median: 92-93%

• More retrograde targets

Patient Experience Survey Sample:

• Overall patients surveyed up 30% from ~70,000 to over 93,000!

• Huge range: 1 to 4102 patients surveyed

• Median surveyed per organization 163-166

www.HQOntario.ca
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LOOKING FORWARD 2017/18

www.HQOntario.ca 17



18

Considerations for change ideas moving 

forward 

• If you are… just getting started

– Set a goal to complete baseline to learn your starting point

– Start training on Advanced Access Principles

– Involve the front line providers and senior leadership in the plan and intiatives

• If you are…. testing change ideas 

– If the idea worked with one doctor, one team, try it on another team, adapt and improve 

– If it worked in one office, try it in another office… round back to share your learnings for 

mutual improvement 

• If you have fully implemented the change

– Regularly retrain new and existing staff 

– Use audit and feedback, so that the new processes become the “new normal” 

– Consider adjusting your targets to be “best in class” 

www.HQOntario.ca
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Association of Family Health Teams of Ontario 

Association of Ontario Health Centres

PFPAC

HQO QIP advisory

Branches and departments at HQO

2017-2018 

QIP 

Indicators

The QIP Consultation Process 

Ongoing 

consultations

www.HQOntario.ca



Faire progresser un enjeu au moyen du PAQ

Est-il possible de faire 
progresser au moyen du 

PAQ?

Indicateur pertinent 
afin de réaliser l'enjeu

Est-il possible de faire 
progresser l'enjeu au 

moyen d'autres 
mécanismes?

S'applique à tous 
les secteurs? 

Faire progresser l'enjeu 
dans la section narrative 

du PAQ

Enjeu 
important 

pour la 
qualité du 
système?

N

Y

Y Y Y

N

Faire progresser l'enjeu dans 
le plan de travail du PAQ

Étudiez les rapports sur les 
pratiques exemplaires, ONSQIP, 

les normes de qualité, etc. 

Enjeu non inclus dans le 
PAQ

N

N

Example: Right care, right time, 

right place 

Indicator: Timely access to primary care 

√ Being able to see your primary provider 

impacts patients, and the health system. 

√ This indicator a priority on the Primary 

Care Performance Measurement 

Framework and is already advancing 

through online Health System Performance 

reporting. 

√ Can be advanced through QIP.  

√ From an issues perspective, important 

that people cared for in right place at right 

time and that sectors work together. Adding 

this to the QIP promotes cross sectoral 

partnerships, sharing of ideas that work. 
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2017/18 QIP Indicators: Primary Care

• 7-day post-hospital discharge follow-up

• Timely access to primary care provider

• Patient experience: decisions about care

• Hospital readmission rate

• Glycated hemoglobin (HbA1C) testing

• Up-to-date colorectal cancer screening

• Up-to-date cervical cancer screening

• Discharge notification follow-up within 7-days 

with any clinician

• Medication reconciliation in primary care

• Identified as meeting Health Link criteria 

offered access

• Overdue colorectal cancer screening (CCO)

• Cervical cancer screening (CCO)

www.HQOntario.ca
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Determining the priorities for the 2017/18 QIPs

• The Narrative 

– Is an executive summary of your QIP and is intended to 

introduce specific context for your QIP 

– Is a means for engaging your patients and staff in QI planning

• The Narrative is also a way to capture and understand 

emerging quality issues

– For example, equity and workplace violence

www.HQOntario.ca
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Can issue be 

advanced through 

QIP? 

Relevant indicator 

to advance issue? 

Apply to all 

sectors? 

Advance through 

QIP Narrative

Important 

system 

quality 

issue? 

Y Y Y

N Y

Advance through 

QIP Workplan

Determining QIP priorities in Narrative 

Example: Equity 

Priority: Embedding an equity 

lens into QI initiatives 

√ Important as vulnerable

subpopulations may experience far different care than that demonstrated 

overall  

X However there is no single indicator to advance this issue.  

√ This issue is also important to all sectors. 

√ Can be advanced through QIP, 

through QIP narrative.   

www.HQOntario.ca



Proposed Narrative questions for 2017/18 QIP

Building on existing questions 

• Overview

• QI Achievements From the Past 

Year

• Integration and Continuity of 

Care

• Engagement of Leadership, 

Clinicians and Staff

• Engagement of Patients, 

Clients, and Residents

New questions 

• Staff Safety and Workplace 

Violence

• Population Health

• Equity

• Alternate Level of Care (ALC)
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PLANNING FOR 2017/18 QIPs: 

NAVIGATOR
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Navigator key dates and timelines

• Navigator will launch by November 30, 2016

• Log in before March to ensure there are no surprises

• There will be Navigator training sessions this fall and winter to 

highlight the new functionalities 

• Navigator closes briefly in February so that the indicator current 

performance values can be prepopulated for the other sectors

• Book your Board meetings now to ensure your submission is 

ready for April 1, 2017. 

www.HQOntario.ca



New this year: Highlight keyword + word count
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New this year: Indicator type identified

• The QIP Query Reports can be filtered by type of indicator 

www.HQOntario.ca
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Guidance materials for planning the 2017/18

Please visit  HQO’s website

for additional resources 

or contact qip@hqontario.ca

for assistance

Guidance materials launch 

November 30, 2016

Package will include
• Annual Memo and “What’s New” 

Supplementation

• Refreshed guidance documents

• Updated indicator technical 

specifications

www.HQOntario.ca
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FOLLOW@HQOntario

For more information on Quality Improvement Plans:

QIP@HQOntario.ca
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Health Quality Ontario

Primary Care

Sector Performance
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Click on hyperlinked

pages or visit 

www.hqontario.ca

HQO Online 

Resources
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http://www.hqontario.ca/quality-improvement/quality-improvement-plans
http://www.hqontario.ca/quality-improvement/quality-improvement-plans
http://www.hqontario.ca/Quality-Improvement/Quality-Improvement-Plans/Quality-Improvement-Plans-Reports
http://www.hqontario.ca/Quality-Improvement/Quality-Improvement-Plans/Quality-Improvement-Plans-Reports
http://qualitycompass.hqontario.ca/
http://qualitycompass.hqontario.ca/
http://www.hqontario.ca/quality-improvement/learning-opportunities-and-webinars/quality-improvement-webinars
http://www.hqontario.ca/quality-improvement/learning-opportunities-and-webinars/quality-improvement-webinars
http://www.hqontario.ca/Quality-Improvement/Learning-Opportunities-and-Webinars/Quality-Rounds-Ontario
http://www.hqontario.ca/Quality-Improvement/Learning-Opportunities-and-Webinars/Quality-Rounds-Ontario
http://www.hqontario.ca/Portals/0/documents/qi/qip/qip-indicator-specifications-1511-en.pdf
http://www.hqontario.ca/Portals/0/documents/qi/qip/qip-indicator-specifications-1511-en.pdf
http://indicatorlibrary.hqontario.ca/Indicator/Search/EN
http://indicatorlibrary.hqontario.ca/Indicator/Search/EN


Programming Supports 
Links to 

resources

Patient 

Engagement Practice Reports

Quality

Standards Equity 

Audience Providers, 

Organizations,

and Patients

Physicians and

Interprofessional

Teams 

Community of 

Practice members  

collaborating to 

implement Quality 

Standards

All organizations 

interested in 

imbedding an equity 

lens in QI initiatives 

Resources Tools and resources 

to support patient 

engagement 

For LTC and Primary 

Care, a resource to 

collect data from the 

practice for use in quality 

improvement

Toolkits and 

Guidance 

documents, 

Community of 

Practice for peer 

support

Frameworks and 

Guidelines 

Integration 

with QIPS

Hospitals required to 

demonstrate how 

they engage Patients 

in developing QIPS

Clinicians access data 

and receive information 

about performance and 

practice performance 

There are three 

indicators in QIPS 

corresponding to 

Quality Standards.  

Equity one of six 

quality dimensions 

measured in QIP 

(Narrative)

http://www.hqontario.ca/Engaging-Patients
http://www.hqontario.ca/Quality-Improvement/Practice-Reports
http://www.hqontario.ca/Evidence-to-Improve-Care/Quality-Standards
http://www.hqontario.ca/System-Performance/Specialized-Reports/Health-Equity-Report

