
QUALITY STANDARDS

Menopause
Implementation Toolkit
2025



2

Introduction
Purpose of the Menopause Implementation Toolkit
This document has been assembled to provide actionable strategies and useful tools and resources to help clinicians implement the Menopause: Care for Women and Gender-Diverse People 
quality standard. Each of the change ideas and associated tools and resources have been carefully selected by members of the Menopause Quality Standard Advisory Committee based on their 
knowledge of the Ontario health care system – either as clinicians or as recipients of care. 

Overview
Where Does the Toolkit Fit Among Other Program Documents and Resources?
This toolkit is designed to help organizations take action in planning for change and implementing change.

Please consult listed documents for program information related to specific quality improvement phases. For general information about quality improvement phases, please consult 
Ontario Health’s Getting Started Guide.

Planning for Change
• Menopause quality standard and 

technical specifications

Implementing Change
• Menopause case for improvement slide deck and 

implementation toolkit (this document)

Sustaining Change
• Implementing and Sustaining Changes

https://www.hqontario.ca/portals/0/documents/evidence/quality-standards/getting-started-guide-en.pdf
https://www.hqontario.ca/portals/0/documents/evidence/quality-standards/qs-menopause-en.pdf
https://www.hqontario.ca/Portals/0/documents/evidence/quality-standards/qs-menopause-technical-specifications.pdf
https://www.hqontario.ca/Portals/0/documents/evidence/quality-standards/qs-menopause-case-for-improvement-en.pptx
https://quorum.hqontario.ca/Portals/0/QI-Tools-and-Resources/Implementing-and-Sustaining-Change-Guide.pdf
https://quorum.hqontario.ca/Portals/0/QI-Tools-and-Resources/Implementing-and-Sustaining-Change-Guide.pdf
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Who Is This Toolkit For?
This toolkit is intended for clinicians and health care organizations that care for women and gender-diverse people who are experiencing perimenopause or menopause. 

What Are the Components of This Toolkit?
This toolkit contains:

• Information about indicators to assess current menopause care outcomes and practices, and to track quality improvement

• Practical strategies or “change ideas” for how to implement each of the 6 quality statements in the Menopause quality standard

• Useful tools and resources to foster clinical knowledge and expertise in perimenopause and menopause care, support evidence-based clinical practice, and share with patients

Notes on Terminology
The terminology used to define the stages of menopause varies across the literature.1 In this quality standard: 

• Perimenopause – also called “the menopause transition” – refers to the time before menopause.1 This stage begins when people experience menopause-associated symptoms and/or persistent 
variation of 7 or more days in the length of their menstrual cycles (for those who typically experience predictable menstrual cycles).2 The duration of this stage varies, but it can last up to 
10 years for some.3 People in perimenopause do not need to wait until they are in menopause to receive evidence-based care.

• Menopause, in clinical terms, refers to a single day: the date on which 12 months have passed since a person’s last menstrual period.4 However, this term is commonly used to mean both 
menopause and postmenopause; it is used this way in the quality standard. 

• Postmenopause refers to the time from menopause until the end of life.4 Menopause-associated symptoms can continue for several years into postmenopause.5

Menopause care refers to care for people at any stage of menopause (perimenopause, menopause, or postmenopause). 

Menopausal hormone therapy (instead of hormone replacement therapy) is used because ovarian hormones do not need to be routinely “replaced” in people who experience menopause at the 
average age.6 

In alignment with Ontario Health’s strategic priority to reduce the health inequities experienced by 2SLGBTQIA+ communities, gender-inclusive language is used throughout this quality standard. 
The term gender-diverse people is used to be inclusive of Two-Spirit, trans, nonbinary, and intersex people. 
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Assess
In planning for change, quality improvement teams must seek to understand and define gaps in the quality of care. Assess your organization’s performance by comparing it to the care outlined in 
the 6 Menopause quality statements. Wherever possible, leverage the Menopause quality standard indicators for data to inform your quality improvement efforts. 

Indicators
Menopause Quality Standard Indicators

If you are interested in assessing the quality of care you provide to women and gender-diverse people experiencing perimenopause or menopause – or if you wish to monitor your 
own quality improvement efforts – we recommend the following indicators, which currently can be measured using local data. Additional statement-specific indicators are defined 
in the Menopause quality standard. 

OVERARCHING INDICATORS 

• Percentage of clinicians who have the knowledge and skills needed to provide 
evidence-based perimenopause or menopause treatment, including 
menopausal hormone therapy, non-hormonal medications, and 
nonpharmacological treatments

• Percentage of women and gender-diverse people aged 40 years or older who 
receive evidence-based information about perimenopause and menopause 
from their clinician

• Percentage of women and gender-diverse people experiencing perimenopause 
or menopause whose primary care clinician refers them to a clinician with 
expertise in menopause when clinically indicated

• Percentage of women and gender-diverse people who report that their quality 
of life has improved since receiving menopause care

DATA RESOURCES

For information on how indicators are defined, please consult Ontario Health’s 
Quality Standards Measurement Guide and the Menopause technical specifications.

https://www.hqontario.ca/Portals/0/documents/evidence/quality-standards/measurement-guide-en.pdf
https://www.hqontario.ca/Portals/0/documents/evidence/quality-standards/qs-menopause-technical-specifications.pdf
https://www.hqontario.ca/Portals/0/documents/evidence/quality-standards/qs-menopause-technical-specifications.pdf
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Barriers and Enablers
What We Heard

During development of the Menopause quality standard, Ontario Health gathered information about barriers and enablers to the implementation of menopause care from multiple sources, 
including through the open call, individual engagements, discussions with the Menopause Quality Standard Advisory Committee, and public feedback process.   

Key Barriers for Implementation

• Limited clinician knowledge about how to identify, assess, and treat menopause-associated symptoms during perimenopause and menopause

• Limited availability of professional development opportunities and funding

• Lack of public awareness about the symptoms of perimenopause and menopause, as well as misinformation

• Lack of available data about people experiencing perimenopause and menopause

• Inadequate remuneration for comprehensive menopause care

• Limited patient access to knowledgeable clinicians who can provide evidence-based menopause care

• Patient cost barriers to accessing evidence-based menopause treatments 
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Change
Change Ideas by Quality Statement

Quality statements

Mechanisms for change

Clinician 
education

Efficient 
processes

Better identification, 
access, and treatment

Patient 
empowerment

Quality Statement 1: Clinician Knowledge and Skills 

Quality Statement 2: Identification and Assessment of Perimenopause and Menopause   

Quality Statement 3: Evidence-Based Information for People Experiencing Perimenopause or Menopause   

Quality Statement 4: Management of Vasomotor Symptoms    

Quality Statement 5: Management of Non-vasomotor Symptoms    

Quality Statement 6: Appropriate Referral to a Clinician With Expertise in Menopause  
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Quality Statement 1: Clinician Knowledge and Skills
Women and gender-diverse people experiencing perimenopause and menopause receive care from a clinician who has the knowledge and skills needed to provide evidence-based menopause care. 
Clinicians stay current with the knowledge and skills needed to provide evidence-based menopause care.

KEYWORDS

Concept
Clinician education

Sector
Primary care
Specialty care

CHANGE IDEAS AND SUPPORTING TOOLS AND RESOURCES

• Review educational resources on perimenopause and menopause
– MQ6 Menopause Management Tools: An Approach to Menopause Management
– Society of Obstetricians and Gynaecologists of Canada and Canadian Menopause Society collaborative resources: Menopause Hub
– Canadian Menopause Society tool: Pocket Guide Menopause Management
– The Menopause Society resources: Menopause Resources for Healthcare Professionals

• Participate in training on providing evidence-based perimenopause and menopause care
– Centre for Effective Practice: Academic Detailing Service for menopause pharmacotherapy (educational discussions on evidence, resources, 

and useful tips)
– International Menopause Society training course: International Menopause Society Professional Activity for Refresher Training (IMPART) 
– Society of Obstetricians and Gynaecologists of Canada and the Canadian Menopause Society online program: Pause for Menopause 

(accredited through the Royal College of Physicians and Surgeons of Canada Maintenance of Certification Program)

• Seek mentorship from clinicians with expertise in perimenopause and menopause
– Ontario Health: Menopause Quality Standard Community of Practice
– eConsult Ontario service program: OTN eConsult (Ontario Health) or Champlain eConsult BASE for consultation with a specialist for advice on 

perimenopause or menopause care

• Learn about how people from equity-deserving populations may experience perimenopause and menopause differently, and tailor your 
approach to their needs
– British Menopause Society resource on racial and ethnic differences in menopause experiences: Menopause in Ethnic Minority Women
– National Collaborating Centre for Indigenous Health publication on Indigenous women’s experience of menopause: 

Menopause and Indigenous Women in Canada: The State of Current Research 

https://mq6.ca/
https://sogc.org/en/content/events/HUB-Pages/Menopause.aspx?WebsiteKey=dbaf6fbd-0d37-44ce-adac-cfa999afb4da
https://www.canadianmenopausesociety.org/files/publications/English%20Pocket%20Guides_revised-FINAL.pdf
https://menopause.org/professional-resources
https://cep.health/academic-detailing/
https://www.imsociety.org/education/impart-registration/?v=5435c69ed3bc
https://sogc.org/en/rise/Events/event-display.aspx?EventKey=MENO2&WebsiteKey=4d1aa07b-5fc4-4673-9721-b91ff3c0be30
https://quorum.hqontario.ca/en/Home/Community/Groups/Activity/groupid/253
https://econsultontario.ca/health-professionals/
https://www.champlainbaseeconsult.com/
https://thebms.org.uk/wp-content/uploads/2023/07/20-BMS-TfC-Menopause-in-ethnic-minority-women-JULY2023-B.pdf
https://www.nccih.ca/495/Menopause_and_Indigenous_women_in_Canada__The_State_of_Current_Research.nccih?id=234
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Quality Statement 2: Identification and Assessment of Perimenopause and Menopause
Starting at age 40, women and gender-diverse people are asked about menopause-associated symptoms to enable the early identification and assessment of perimenopause and menopause.

KEYWORDS

Concept
Efficient processes
Better identification, access, 

and treatment
Patient empowerment

Sector
Primary care
Specialty care

CHANGE IDEAS AND SUPPORTING TOOLS AND RESOURCES

• Add a reminder in your electronic medical record to ask people over 40 about their menopause-associated symptoms
– Consult your electronic medical record vendor for instructions on how to add custom reminders

• Use a validated assessment tool to ask your patients for symptoms related to perimenopause and menopause, facilitate discussion, 
and determine the need for treatment. Administer the assessment during the appointment or send it to patients electronically in advance of 
their appointment
– MQ6 Menopause Management Tools: The Menopause Quick 6 Screen (MQ6)

• Encourage people to track their menopause-related symptoms to help facilitate discussion and inform the care you provide 
– Menopause Foundation of Canada downloadable tool to track 35 menopause-related symptoms: MenoPause Symptom Tracker 

(note: People must sign up for the Menopause Foundation of Canada’s newsletter to download the free symptom tracker)

• Use appropriate diagnostic coding of menopause diagnoses to ensure accurate billing and data collection
– Ontario Ministry of Health diagnostic codes: Code 627 – Other Disorders of Female Genital Tract: Menopause, post-menopausal bleeding

https://mq6.ca/mq6-assessment-tool/
https://menopausefoundationcanada.ca/pdf_files/MFC_MenoPause_Symptom_Tracker_EN.pdf
https://files.ontario.ca/moh-diagnostic-codes-en-2023-09-01.pdf
https://files.ontario.ca/moh-diagnostic-codes-en-2023-09-01.pdf
https://files.ontario.ca/moh-diagnostic-codes-en-2023-09-01.pdf
https://files.ontario.ca/moh-diagnostic-codes-en-2023-09-01.pdf
https://files.ontario.ca/moh-diagnostic-codes-en-2023-09-01.pdf
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Quality Statement 3: Evidence-Based Information for People Experiencing Perimenopause or Menopause 
Starting at age 40 or earlier, women and gender-diverse people receive evidence-based information about perimenopause and menopause from their clinician. 

KEYWORDS

Concept
Efficient processes
Better identification, access, 

and treatment
Patient empowerment

Sector
Primary care

CHANGE IDEAS AND SUPPORTING TOOLS AND RESOURCES

• Add a reminder in your electronic medical record to ask people over age 40 about their menopause-associated symptoms
– Consult your electronic medical record vendor for instructions on how to add custom reminders

• Share evidence-based educational materials with patients about perimenopause and menopause to help dispel misinformation 
– Ontario Health curated list of evidence-based patient resources: Menopause patient guide
– Gynaecology Quality Improvement Collaboration: Complete Guide to Menopause
– The Menopause Society patient information on menopause and perimenopause: Menopause Education for Patients; 

Video and Podcast Series; and menopause topics, including Perimenopause 
– Society of Obstetricians and Gynaecologists of Canada and Canadian Menopause Society patient resource collaboration: Menopause Hub
– The International Menopause Society Menopause Info patient resource: Menopause FAQ

Note: For patient information about vasomotor and non-vasomotor symptoms and their treatment, see quality statements 4 and 5

• Share culturally relevant menopause resources with patients from equity-deserving populations
– The Black Women’s Health Imperative website on menopause: Power in the Pause
– The Native Women’s Association of Canada publication on Indigenous views of menopause: Menopause Fact Sheet

Note: There is a lack of high-quality research and resources dedicated to menopause in equity-deserving populations

• Host in-person or virtual education sessions with patients to provide evidence-based information and support
– Examples of patient education sessions are available on the Ontario Health Menopause Quality Standard Community of Practice

https://www.hqontario.ca/Portals/0/documents/evidence/quality-standards/qs-menopause-patient-guide-en.pdf
https://www.hqontario.ca/Portals/0/documents/evidence/quality-standards/qs-menopause-patient-guide-en.pdf
https://gynqi.com/understanding-menopause/
https://menopause.org/patient-education/menonotes
https://menopause.org/patient-education/consumer-videos-podcasts
https://menopause.org/patient-education/menopause-topics/perimenopause
https://sogc.org/en/content/events/HUB-Pages/Menopause.aspx?WebsiteKey=dbaf6fbd-0d37-44ce-adac-cfa999afb4da
https://www.menopauseinfo.org/wp-content/uploads/2023/09/IMS-Factsheet-8-FAQ.pdf
https://bwhi.org/power-in-pause/
https://nwac-afac.ca/assets-documents/RedPathFactsheets_Menopause-EN.pdf
https://quorum.hqontario.ca/en/Home/Community/Groups/Activity/groupid/253
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Quality Statement 4: Management of Vasomotor Symptoms 
Women and gender-diverse people experiencing vasomotor symptoms during perimenopause and menopause are offered menopausal hormone therapy as first-line treatment, following an 
assessment of risks, benefits, contraindications, and individual needs and preferences. People who have contraindications to menopausal hormone therapy or who do not desire it are offered other 
evidence-based treatment options, including non-hormonal medications and nonpharmacological treatments.

KEYWORDS

Concept
Clinician education
Better identification, access, 

and treatment
Efficient processes
Patient empowerment

Sector
Primary care
Specialty care

CHANGE IDEAS AND SUPPORTING TOOLS AND RESOURCES

• Embed a link to an evidence-based decision tool on menopause treatment in your electronic medical record
– MQ6 Menopause Management Tools: MQ6 Interactive Treatment Algorithm
– Centre for Effective Practice digital tool: Menopause Management

• Access free academic detailing services on prescribing menopausal hormone therapy and other evidence-based treatment options for 
vasomotor symptoms
– Centre for Effective Practice: Academic Detailing Service for menopause pharmacotherapy

• Review clinical tools on menopausal hormone therapy and other evidence-based treatment options for vasomotor symptoms 
– MQ6 Menopause Management Tools: Menopause Therapies (see medication tables under the headings “Menopausal Hormone 

Therapies” and “Nonhormonal Therapies for Vasomotor Symptoms”)
– Centre for Effective Practice: Menopause Management (under the heading “Management”)

• Counsel patients about menopausal hormone therapy – including safety and side effects – to promote evidence-informed, shared 
decision-making
– MQ6 Menopause Management Tools: Counselling Patients About MHT (MQ6)
– Centre for Effective Practice digital tool: Menopause Management (see “Talking Tips” boxes under the heading “Management”)
– National Institute for Health and Care Excellence discussion aid: HRT and the Likelihood of Some Medical Conditions

https://mq6.ca/mq6-interactive-algorithm/
https://tools.cep.health/tool/menopause-management/
https://cep.health/academic-detailing/
https://mq6.ca/menopause-therapies/
https://tools.cep.health/tool/menopause-management/
https://mq6.ca/wp-content/uploads/2024/06/Counselling-List.pdf
https://tools.cep.health/tool/menopause-management/
https://www.nice.org.uk/guidance/ng23/resources/incidence-of-medical-conditions-with-and-without-hrt-a-discussion-aid-pdf-13553199901
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Quality Statement 4: Management of Vasomotor Symptoms (continued)
Women and gender-diverse people experiencing vasomotor symptoms during perimenopause and menopause are offered menopausal hormone therapy as first-line treatment, following an 
assessment of risks, benefits, contraindications, and individual needs and preferences. People who have contraindications to menopausal hormone therapy or who do not desire it are offered other 
evidence-based treatment options, including non-hormonal medications and nonpharmacological treatments.

KEYWORDS

Concept
Clinician education
Better identification, access, 

and treatment
Efficient processes
Patient empowerment

Sector
Primary care

CHANGE IDEAS AND SUPPORTING TOOLS AND RESOURCES

• Provide patients with evidence-based information about menopausal hormone therapy – including safety and side effects – to promote 
informed decision-making on treatment options
– Gynaecology Quality Improvement Collaboration patient handouts: Menopause Hormone Therapy and 

Systemic Menopause Hormonal Therapy Basics
– International Menopause Society patient resources: 9 Myths and Misunderstandings About Menopausal Hormone Therapy (MHT) and 

Bioidentical Hormone Therapy

• Share patient resources about vasomotor symptoms and treatment options
– Gynaecology Quality Improvement Collaboration patient handout: Vasomotor Symptoms of Menopause
– The Menopause Society patient handout: Nonhormone Treatments for Hot Flashes and Night Sweats

https://gynqi.com/menopause-hormone-therapy/
https://gynqi.com/systemic-menopause-hormonal-therapy/
https://www.menopauseinfo.org/wp-content/uploads/2023/09/IMS-Factsheet-1-9-myths.pdf
https://www.menopauseinfo.org/wp-content/uploads/2023/09/IMS-Factsheet-2-BHT.pdf
https://gynqi.com/vasomotor-symptoms-of-menopause/
https://menopause.org/wp-content/uploads/default-document-library/nonhormone-treatment-menonote_f5afc19f-211e-4c1f-8a04-b2d558c6fa66.pdf
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Quality Statement 5: Management of Non-vasomotor Symptoms
Women and gender-diverse people experiencing non-vasomotor symptoms during perimenopause and menopause (including those related to genitourinary syndrome of menopause, sexual health, 
mental health, sleep, and cognition) are offered evidence-based treatment options.

KEYWORDS

Concept
Clinician education
Better identification, access, 

and treatment
Efficient processes
Patient empowerment

Sector
Primary care
Specialty care

CHANGE IDEAS AND SUPPORTING TOOLS AND RESOURCES

• Embed a link to an evidence-based decision tool about menopause treatment in your electronic medical record
– MQ6 Menopause Management Tools: MQ6 Interactive Treatment Algorithm
– Centre for Effective Practice digital tool: Menopause Management

• Access free academic detailing services about prescribing evidence-based treatment options for non-vasomotor symptoms
– Centre for Effective Practice: Academic Detailing Service for menopause pharmacotherapy

• Review clinical tools on evidence-based treatment options for non-vasomotor symptoms 
– MQ6 Menopause Management Tools: Menopause Therapies (see “GSM Treatments” medication tables under the heading 

“Menopausal Hormone Therapies”)
– Centre for Effective Practice: Menopause Management (under the heading “Management”)

• Share patient resources about non-vasomotor symptoms and treatment options, including local hormone therapy
– Gynaecology Quality Improvement Collaboration patient handouts: Genitourinary Syndrome of Menopause and

Local Hormone Therapy Basics for Menopause
– International Menopause Society patient booklets: Vaginal Dryness, Urinary Incontinence, Menopause and Insomnia, Sex and Menopause
– The Menopause Society: Menopause Topics: Mental Health  

https://mq6.ca/mq6-interactive-algorithm/
https://tools.cep.health/tool/menopause-management/
https://cep.health/academic-detailing/
https://mq6.ca/menopause-therapies/
https://tools.cep.health/tool/menopause-management/
https://gynqi.com/genitourinary-syndrome-of-menopause/
https://gynqi.com/local-hormone-therapy-basic/
https://www.menopauseinfo.org/wp-content/uploads/2023/09/IMS-Factsheet-15-vaginal-dryness.pdf
https://www.menopauseinfo.org/wp-content/uploads/2023/09/IMS-Factsheet-12-incontinence.pdf
https://www.menopauseinfo.org/wp-content/uploads/2023/09/IMS-Factsheet-11-sleep.pdf
https://www.menopauseinfo.org/wp-content/uploads/2023/09/IMS-Factsheet-10-sex.pdf
https://menopause.org/patient-education/menopause-topics/mental-health
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Quality Statement 6: Appropriate Referral to a Clinician With Expertise in Menopause
Women and gender-diverse people experiencing perimenopause or menopause receive assessment and treatment from their primary care clinician and, if clinically indicated, are referred to a 
clinician with expertise in menopause.

KEYWORDS

Concept
Clinician education
Better identification, access, 

and treatment

Sector
Primary care
Specialty care

CHANGE IDEAS AND SUPPORTING TOOLS AND RESOURCES

• Use a validated assessment tool to confirm that your patient is experiencing symptoms of perimenopause or menopause and offer treatment 
before considering referral to a clinician with expertise in menopause
– MQ6 Menopause Management Tools: The Menopause Quick 6 Screen (MQ6)

• Review the criteria for when referral to a clinician with expertise in menopause is clinically indicated
– Ontario Health: Menopause quality standard (see definition of “Clinically indicated” in quality statement 6)

• Consult with clinicians who have expertise in perimenopause and menopause
– eConsult Ontario service program: OTN eConsult (Ontario Health) or Champlain eConsult BASE

• Use a clinician search tool if a referral is clinically indicated (see quality statement 6), when you feel you do not yet have the knowledge and 
skills to care for the person, or when the person asks to see a clinician with expertise in menopause
– The Menopause Society: Find a Menopause Practitioner

https://mq6.ca/mq6-assessment-tool/
https://www.hqontario.ca/portals/0/documents/evidence/quality-standards/qs-menopause-en.pdf
https://www.hqontario.ca/portals/0/documents/evidence/quality-standards/qs-menopause-en.pdf
https://econsultontario.ca/health-professionals/
https://www.champlainbaseeconsult.com/
https://portal.menopause.org/NAMS/NAMS/Directory/Menopause-Practitioner.aspx
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