
  

 

NEVER EVENTS  
 

Any Stage III or Stage IV Pressure Injury 
Acquired After Admission to Hospital  
Definition 

 

Staging 
Pressure injuries are also known as bed sores, and they are categorized into 4 stages.   

• Stage I: The skin is a slightly different colour, but there are no open wounds   

• Stage II: The skin breaks open and a sore forms   

• Stage III: The sore becomes worse and creates a crater in the tissue   

• Stage IV: The sore is very deep, causing extensive damage; these sores can harm muscle, 
bone, and tendons  

Unstageable (ungradable): Full-thickness skin and tissue loss that is obscured by slough or eschar 
(i.e., dead tissue), so that the severity of the injury cannot be confirmed. 

Stage III and IV injuries can lead to serious complications, such as infections of the bone or blood (sepsis). 

Sources: Never Events for Hospital Care in Canada and Registered Nurses' Association of Ontario Best Practice Guideline 

Inclusion and Exclusion Criteria for Reporting 
• Includes: Stage III/IV and unstageable pressure injuries acquired after admission to hospital 

• Excludes: Stage I/II pressure injuries acquired after admission to hospital and Stage III/IV pressure injuries 
acquired before admission 

Source: Adapted from Oak Valley Health  

Resources for Patients and Health Care Teams 
 

Resources for Patients and Care Partners 
• Ontario Health: Pressure Injuries quality standard patient guide  

• Alberta Health Services: Pressure Injuries: Care Instructions (handout) 

• Wounds Canada: Pressure Injuries handouts 

• Agency for Healthcare Research and Quality: Patient and Family Education Booklet  

https://www.hqontario.ca/what-is-health-quality/never-events-for-hospital-care-in-canada
https://guidelines.ebmportal.com/sites/default/files/2025-03/pressure_injury_mgmt_final_web_1_3.pdf
https://www.oakvalleyhealth.ca/wp-content/uploads/2022/10/13701_2_08072022_015635_PM.pdf
https://www.hqontario.ca/evidence-to-improve-care/quality-standards/view-all-quality-standards/pressure-injuries
https://myhealth.alberta.ca/health/AfterCareInformation/pages/conditions.aspx?HwId=uf8077
https://www.woundscanada.ca/patient-or-caregiver/preventing-and-managing-wounds/wound-basics-dev/293-patient-caregiver/wound-index/580-pressure-injuries
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressureulcer/tool/pu7b.html#Tool3G
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Clinical Guidelines and Standards 

National and Provincial 
• Accreditation Canada: Pressure injury prevention and management is included as a Required Safety Practice 

in its accreditation guidelines (national standards can be accessed using your hospital’s online portal) 

• Ontario Health: Pressure Injuries quality standard 

• Ontario Neurotrauma Foundation: Canadian Best Practice Guidelines for the Prevention and Management 
of Pressure Ulcers in People with Spinal Cord Injury (clinician resource handbook) 

• Registered Nurses’ Association of Ontario: Pressure Injury Management: Risk Assessment, Prevention and 
Treatment (best practice guideline) 

International 
• American College of Physicians: Treatment of Pressure Ulcers (clinical practice guideline)  

• European Pressure Ulcer Advisory Panel, National Pressure Injury Advisory Panel, and Pan Pacific Pressure 
Injury Alliance: Prevention and Treatment of Pressure Ulcers/Injuries: Clinical Practice Guideline  

• National Institute for Health and Care Excellence: Pressure Ulcers: Prevention and Management 
(clinical guideline) 

• Wound Healing Society: Update on guidelines for pressure ulcers (treatment guidelines) 

• Wound, Ostomy and Continence Nurses Society: Prevention and management of pressure injuries (ulcers) 
(guideline and checklist; journal access may be required for the full manuscript) 

Checklists, Tools, and Resources for Prevention and Management  

National  
• Alberta Health Services: Pressure Injuries (health information and tools)  

• Healthcare Insurance Reciprocal of Canada:  

– Care – Pressure Injuries (mitigation strategies)  

– Mismanagement of Wounds and Pressure Injuries (risk reference sheets)  

• Wounds Canada: Best Practice Recommendations for the Prevention and Management of Pressure Injuries 
(best practices) 

International  
• Agency for Clinical Innovation: Pressure Injury Toolkit for Spinal Cord Injury and Spina Bifida (toolkit and 

resources for consumers and carers)  

• Agency for Healthcare Research and Quality:  

– Pressure Injury Prevention in Hospitals Training Program (modules and toolkit) 

– Preventing Pressure Ulcers in Hospitals (toolkit) 

• Indiana State Government: Braden Scale for Predicting Pressure Sore Risk (checklist)  

https://www.hqontario.ca/evidence-to-improve-care/quality-standards/view-all-quality-standards/pressure-injuries
https://scireproject.com/wp-content/uploads/2022/12/Canadian-Best-Practices-Guide-re-Pressure-Ulcers-and-SCI-resized-Nov.30.22-compressed-compressed.pdf
https://guidelines.ebmportal.com/sites/default/files/2025-03/pressure_injury_mgmt_final_web_1_3.pdf
https://www.acpjournals.org/doi/10.7326/M14-1568?articleid=2173506
https://static1.squarespace.com/static/6479484083027f25a6246fcb/t/6553d3440e18d57a550c4e7e/1699992399539/CPG2019edition-digital-Nov2023version.pdf
https://www.nice.org.uk/guidance/cg179
https://onlinelibrary.wiley.com/doi/epdf/10.1111/wrr.12396
https://pubmed.ncbi.nlm.nih.gov/28472816/
https://myhealth.alberta.ca/health/pages/conditions.aspx?Hwid=tp17772
https://www.hiroc.com/resources/risk-profiles/care-pressure-injuries
https://www.hiroc.com/resources/risk-reference-sheets/mismanagement-wounds-and-pressure-injuries
https://www.woundscanada.ca/docman/public/health-care-professional/bpr-workshop/172-bpr-prevention-and-management-of-pressure-injuries-2/file
https://aci.health.nsw.gov.au/networks/spinal-cord-injury/pi-toolkit/resources
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressure-injury/index.html
https://www.ahrq.gov/patient-safety/settings/hospital/resource/pressureulcer/tool/index.html
https://www.in.gov/health/files/Braden_Scale.pdf
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• National Pressure Injury Advisory Panel: Standardized Pressure Injury Prevention Protocol (S-PIPP) 
(free checklist, sign-in required)  

• Pediatric Affinity Group: Preventing Pressure Ulcers (how-to guide, pediatric supplement) 

Other Partner Links and References 

National  
• Healthcare Excellence Canada: Pressure Ulcer: Clinical and System Reviews, Incident Analyses 

(resource materials) 

International  
• Children’s Hospitals’ Solutions for Patient Safety: Pressure Injuries (resource bundles and videos) 

• Hartford Institute for Geriatric Nursing: Pressure Injury Prevention (protocol) 

Additional tools and resources are available in our Pressure Injury Quality Standard Community of Practice on 
Quorum, as well as on our Pressure Injuries Quality Standard Quorum page.  

Need this information in an accessible format? 1-877-280-8538, TTY 1-800-855-0511, info@OntarioHealth.ca 

Document disponible en français en contactant info@OntarioHealth.ca 

ISBN 978-1-4868-9429-1 (PDF)  
© King’s Printer for Ontario, 2025 

https://npiap.com/page/SPIPP
https://www.in.gov/health/files/IHI_PU_How_to_Guide_-_Pediatric_Supplement.pdf
https://www.healthcareexcellence.ca/en/resources/hospital-harm-is-everyones-concern/hospital-harm-improvement-resource/pressure-ulcer-introduction/pressure-ulcer-clinical-and-system-reviews-incident-analyses/
https://www.solutionsforpatientsafety.org/hac-resources#pi
https://hign.org/consultgeri/resources/protocols/pressure-injury-pi-prevention
https://quorum.hqontario.ca/en/Home/Community/Groups/Activity/groupid/255
https://quorum.hqontario.ca/en/Home/Posts/Pressure-Injuries-Quality-Standard-Tools-for-Implementation
mailto:info@OntarioHealth.ca
mailto:info@OntarioHealth.ca
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