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Introduction 

This document, Adopting a Common Approach to Transitional Care Planning, is a tool to promote 
standardization in transitional care practices, within and across Health Links, for complex patients. The 
importance of robust transitional care planning and the benefits of using common approaches to the 
transition process are described within this guide.  
 
This guide recommends a total of nine practices for transitional care, which are divided into three main 
categories:   
 
a) Pre-Transition Practices 

1. Pre-transition planning is incorporated as a standard of care for complex patients admitted to a 
health care facility 

2. Patients and caregivers are involved as partners in the transition planning process 

3. Individualized comprehensive assessments and care plans are developed for complex patients on 
admission 

 
b) Transition Planning Practices 

4. Individualized transitional care plans are developed on admission for patients with complex needs 

5. Protocols are established to ensure medication reconciliation at key transition points 

6. Families/caregivers are provided with information and resources to support their transition 
 

c) Assessing Post-Transition Risk and Activating Post-Transition Follow-up 

7. Standardized risk assessment tools are used to assess and stratify complex patients  

8. Appointments are booked with the patient’s primary care provider 

9. Complex patients receive a follow up phone call within 48 hours of discharge from hospital 
 
Below, the underlying principles supporting the adoption of a common approach to transitional care 
planning across Health Links are noted. Each of the nine practices are also listed and accompanied by 
descriptions of ideas for implementation that build on recurrent themes and approaches described in the 
relevant literature and are currently being used in Ontario. 
 
Securing the buy-in of Health Link and Local Health Integration Network (LHIN) leaders is crucial to 
success. Likewise, the importance of clarifying accountability within and among providers cannot be over-
emphasized. It is recommended that each Health Link establish a mechanism, such as a working group, 
which will help to ensure that buy-in is achieved and accountabilities are clarified. 
 
Finally, two system-wide goals to improve transitional care planning for complex patients are described 
below. These goals should continue to be pursued as related work, and are in addition to the nine 
practices that are the focus of this guide. 
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Background 

A key focus of Health Links is to provide better care for the top one to five percent of the population 
whose needs represent the majority of health care spending.1 Many of these individuals have complex 
and/or multiple chronic conditions and would benefit from improved coordination of care and better 
supports when transitioning from one part of the health care system to another. While this document is 
specifically designed for use by Health Links, the principles and practices are applicable and beneficial for 
all patients, at any transition of care.  

 
Supporting Health Links 

Health Quality Ontario (HQO) is supporting the implementation of Health Links by partnering with health 
organizations and researchers to facilitate the widespread adoption of clinical and organizational 
practices that will achieve the goal of long-term, transformative change in Ontario’s health system. 

In May 2013, the Transformation Secretariat of the Ministry of Health and Long Term Care (MOHLTC) 
asked Health Quality Ontario (HQO) to start a consensus building process aimed at improving and 
standardizing approaches to transitional care planning.2   

 

Purpose of the Guide 

This document is one of many resources intended to provide guidance to Health Link teams. The guide 
will facilitate the adoption of a consistent approach to transitional care planning for complex patients. It is 
meant to complement other publications, resources, activities and supports provided by HQO, the 
ministry, and others, e.g., The Registered Nurses Association of Ontario Clinical Practice Guidelines for 
Transitions in Care (expected release 2014).   
 
The proposed principles and approaches in this guide build on best practice evidence and experiences, 
as well as information that was compiled in the HQO bestPATH Transitions in Care Improvement 
Package. The ultimate goal in profiling these standards is to guide Health Service Providers (HSPs) in the 
adoption of a common approach to discharge planning that will facilitate smoother transitions of care 
between HSPs to improve care for complex patients. 
 
It is important to acknowledge that a number of HSPs and organizations have achieved many of the 
approaches in this guide. Others are in the process of implementing reforms consistent with these 
approaches and/or are providing leadership in developing new practices. Some of these practices have 
been described in documents recently released by the Ontario Hospital Association and HQO.3 
 
 
 
 
 

                                                 
1 The definition and identification of complex patients will vary at the local level but might include, for example, a person with severe 
heart failure and chronic obstructive pulmonary disease who has early dementia. Learn more here. 

2 The term “discharge planning” is strongly linked to the concepts of coordination of care and transition planning. Learn more by 
reading bestPATH’s Transitions of Care Improvement Package 

3 Ontario Hospital Association (Spring 2013). Achieving Patient Experience Excellence in Ontario: An Idea Book. Retrieved from: 
http://www.oha.com/CurrentIssues/keyinitiatives/Patient%20Experience/Documents/Final%20-%20Idea%20book.pdf  

“Health Links will encourage greater collaboration between existing local health care providers, 
including family care providers, specialists, hospitals, long-term care, home care and other 
community supports.”  

– Ministry of Health & Long-Term Care, Backgrounder announcing Health Links, December 2012 

 

http://healthydebate.ca/2013/02/topic/innovation/the-ontario-health-links-initiative-what-is-it
http://www.hqontario.ca/bestpath/services-and-tools/improvement-packages
http://www.oha.com/CurrentIssues/keyinitiatives/Patient%20Experience/Documents/Final%20-%20Idea%20book.pdf
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Why Transitional Care Planning?  
 
 
 
 
 
 

 
 

Studies have found that improvements in hospital discharge planning can dramatically improve outcomes 
for patients as they move to the next level of care. Although discharge planning is a significant part of the 
overall care plan, there is a surprising lack of consistency in both the process and quality of transitional 
care planning and documentation across the health care system. In fact, transitional care planning varies 
from hospital to hospital, across other parts of the care continuum, and often within organizations as well.  
 
While variation will continue to exist in Health Links in every region, they all have a common set of goals 
that include: 

1. A focus on patient-centred care with strong mechanisms in place for the patient/family voice to be 
heard. 

2. A commitment to build on existing delivery organizations and leverage current capacity and best 
practices. 

3. Representation across sectors with joint accountability for attainment of results. 

4. Common targets and metrics to support implementation and evaluation.  
 

Improving transitional care planning is a critical lever to achieving these goals and ensuring that patients 
move smoothly from one part of the care continuum to another; whether patients are discharged home 
from hospital, referred to an outpatient/ambulatory care program, or transferred to a rehabilitation facility 
or to another health care setting.  
 
 

 
 
 
 
 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

“A good discharge plan improves patient satisfaction and prevents readmissions.” 

- Agency for Health Care Research & Quality 

 

“Recent Ontario data shows that only 59% of hospital patients knew which danger signs to watch 
for after going home from hospital. 80% knew whom to call if they needed assistance, and only 
52% knew when to resume their usual activities.” 

- Health Quality Ontario, Quality Monitor, 2012 
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Embracing a Common Approach to Transitional Care Planning  

The practices outlined in this guide provide a starting point for discussions about what should be included 
in a common approach to transitional care planning across Health Links. Standardizing approaches to 
transitional care planning processes across the care continuum and across Health Links is important, as it 
will: 

a) Promote high quality and safe care across the health care continuum 

b) Promote early identification and assessment of patients requiring assistance with planning for 
discharge  

c) Facilitate collaboration with the patient/substitute decision-maker, family and health care team, 
including the primary care provider, to facilitate transitional care planning 

d) Recommend options for the continuing care of the patient and refer to other levels of care 
(accommodation), programs or services that meet the patient’s assessed needs and preferences 

e) Foster relationships with community agencies and care facilities to improve coordination of care, 
address gaps in service delivery and improve transition planning 

f) Provide support and encouragement to patients and families during the stages of assessment and 
transition 

g) Optimize the appropriate use of health system resources by delivering appropriate care in the right 
place at the right time4 

 
 
 
 
 

 

The practices proposed represent a distillation of some of the common themes found in related literature, 
as well as in the many practical handbooks that have been developed in other jurisdictions to improve 
transition practices.5 Many were identified based on previous work undertaken by HQO, which built on 
research and knowledge about ‘leading practices’ related to transitional care planning in Ontario and 
other jurisdictions. 
 
There are nine practices which are intended to be adopted as a ‘package’.  The practices are divided into 
the following three categories:  

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
Each practice includes a brief description of ideas for implementation that build on recurrent themes and 
approaches described in relevant literature and are being used in current practice. There are some 

                                                 
4  Adapted from goals outlined in the Canadian Association of Discharge Planning and Continuity of Care (CADPACC): Guidelines 
and Standards for Discharge Planning Coordinators, May 1995.  
5  An additional literature review was also undertaken to supplement and validate earlier findings. Search terms included “discharge 
planning,” “best practices in discharge planning,” “transition planning”, “best practices in transition planning.” Appendix A includes a 
list of some of the documents identified through this search.  

“Discharge planning is a concept fundamental to quality patient care and healthcare system 
sustainability and it is reasonable to expect a common industry standard.” 

 – Toronto Central LHIN Discharge Planning Task Force, August 2011 

Category 1: 

Pre-Transition 
Practices

Category 2: 

Transition Planning 
Practices

Category 3: 

Assessing Post Transition Risk & Activating 
Post-Transition Follow-up
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documentation and scoring tools (provided within the appendices) that have been used and/or are 
currently being tested that may be helpful to implementation. 
 
Underlying Principles Supporting the Adoption of a Common Approach to Transitional Care 
Planning Across Health Links 

The practices are underpinned by the following principles, which articulate a commitment shared among 
Health Links to improve transitions of care between HSPs and across the care continuum: 

1. Practices and approaches to transitional care planning will be patient-centred  

2. A commitment to optimize high quality care, patient safety, and the appropriate use of system 
resources (e.g., minimizing readmissions and emergency room [ER[ visits) 

3. Transition planning from a hospital will be initiated upon admission and is an iterative process that 
will continue throughout the patient’s service provision with the goal of discharging the patient to a 
level of care and setting that promotes their ability to achieve the highest possible level of functioning 

4. Transitional care planning will be culturally sensitive and done in a dignified and holistic manner (i.e., 
include medical, physical, emotional, spiritual, and social needs as identified by the patient) 

5. Universal principles of health literacy will be applied and will include standard processes for 
assessing and documenting the learning needs of patients/caregivers.6 The method of teach back 
being employed with patients/substitute decision-makers and caregivers preparing for care 
transitions should be considered7 

6. A commitment to work toward adoption of these practices to ensure that every patient receives care 
according to leading practices as they relate to: 

 Pre-Transition 

 Transition Planning 

 Assessing Post-Transition Risk & Activating Post-Transition Follow Up 

7. Adoption of policies and practices in all hospitals (i.e., acute, rehabilitation, complex continuing care), 
community –based agencies (including CCACs), and long-term care will ensure that the philosophy 
of transitional care planning is reflected in: 

 Care policies and practices (e.g., admission policies, discharge policies, Alternate Level of 
Care (ALC) policies) 

 Operating and emergency preparedness procedures 

 Recruitment, education and promotion of staff 

 Strategic/operational planning and evaluation 

 Senior management oversight and reporting  

8. Recognition of the integral role played by all HSPs in the facilitation of transitional care planning as 
part of coordinated and collaborative care planning, across the health care continuum  

9. A willingness to measure performance against a common set of indicators to track progress in 
adoption of the practices over time 

 
 
 
 
 
 

                                                 
6 For example, written materials should be reader-friendly (i.e., plain language, larger font, short sentences, short paragraphs, no 
medical jargon, lots of white space, use visual aids) 
7  Teach back is part of an overall strategy to strengthen health literacy. It involves patients (or their families/caregivers) in conveying 
an understanding of health services, care, procedures or instructions to patients (or their families/caregivers) via verbal and non-
verbal means, and ensuring that they are able to communicate this information to other care providers. 
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Best Practice Goals and Change Concepts 

Category 1: Pre-Transition Practices 
 

Overarching Goals  

 To include patients/families as partners in transitional care planning  

 To ensure that individualized care plans (including specific care goals informed by the patients/ 
caregivers) are developed and shared on admission amongst the patients’ team and used to build an 
individualized comprehensive transition plan 

 
 
 
 
 
 
 
Proposed Practices  

Each Health Link should adopt the following: 

 

Practice Description/Ideas for Change 

1) Pre-transition planning is 
incorporated as a 
standard of care for 
complex patients admitted 
to a health care facility 

Goals of pre-transition planning should be focused on: 

 Proactively identifying ongoing care needs and identifying and 
mitigating possible gaps in care related to transitions 

 Identifying available resources (human, educational etc.) needed 
to support transitional care planning 

 Ensuring patients/caregivers understand the medical information/ 
precautions for their conditions 

 Ensuring patients receive consistent messaging from all HSPs. 

 Improving coordination/communication with the patient’s primary 
care provider(s) 

2) Patients and caregivers 
are involved as partners in 
the transitional care 
planning process 

 Patients are encouraged and provided the opportunity to 
make their wishes known  

 Patients and their family/caregiver(s) are engaged to provide 
the transitional care planning team with important information 
to support development of the transition plan 

 Schedule face-to-face and real time transition conversations 
with the patient and their family/caregiver(s)  

3) Individualized 
comprehensive 
assessments and care 
plans are developed for 
complex patients on 
admission 

 The following information/assessments have been deemed vital 
to informing the transition process as well as a coordinated care 
plan and ideally will be initiated immediately upon entering the 
service. Existing coordinated care plans for Health Link patients 
should both inform this episodic plan as well as be adapted for 
the patient’s current status. Please note that each Health Link 
will need to define the process of data collection including 
information technology and human resources  

 Information/assessments include: Clinical status and prescribed 
interventions; social status and support network; cognitive and 
psychological status; clinical functional status; environmental 
factors; existing advanced directives; ability to cope/quality of 
life; healthcare goals and preferences; cultural values and 
beliefs; preferred language of communication 

“Individualized pre-discharge planning should be a multi-component intervention, including some combination 
of the following: patient education component; patient-centred discharge instructions; and 
coordination/communication with family physicians and other appropriate community-based services.” 

- Ontario Health Technology Advisory Committee (OHTAC), April 2013 
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 Assess and document the individual’s level of health literacy (i.e., 
the person’s ability to understand written or verbal information 
relating to their health and healthcare needs); include the 
person’s level of health literacy regarding their transitional care 
plan(s) 

 Assess the capabilities and willingness of the individual and their 
caregiver(s) in providing post-transition care 

 Assess and document the individual’s post-facility care 
preferences and needs (e.g., living arrangement preferences, 
social and cultural supports, clinical status and prescribed 
interventions, and diet) 

 Assess and document the individual’s risk of readmission using a 
standardized screening tool (e.g., LACE index) and include this 
information in the care and transition plan(s) 

 Create Best Possible Medication History (BPMH) and reconcile 
medications; incorporate into transition plans 

 Ensure that the primary care provider (or their delegate, as 
appropriate within their scope of practice) and the CCAC (if the 
patient is an existing client) are notified immediately upon the 
decision to admit. If the patient is not a CCAC client but will need 
a CCAC referral, notify the CCAC as soon as this decision is 
made 
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Category 2: Transition Planning Practices 
 

Overarching Goals 

 To support Health Links establish standardized processes for medication reconciliation to ensure 
that patients understand how to manage their medications 

 To improve coordination/communication with patients and their families/caregivers, primary care 
providers and other appropriate HSPs. 

 
Proposed Practices 

Each Health Link should promote the following: 

 

Practice Description/Ideas for Change 

4) Individualized 
transitional care 
plans are developed 
on admission for 
patients with 
complex needs 

 

Transitional care plans should be developed using a standardized 
approach. The plan should: 
 Include essential education on health conditions, medications and 

instructions to the patient  
 Be easy to read (i.e. use plain language)  
 Involve patients and families/caregivers in the development of the 

plan 
 Include a CCAC referral as appropriate 
 
At time of transition: 
 Real time transition conversations with the patient and their 

family/caregiver(s) should occur  
 Provide a hard copy of the individualized transition plan to the patient 

and their family/caregiver at the time of transition 
 (If hospital): Confirm CCAC service is activated 
 Provide documentation on individualized care and transition plans to 

the primary care provider and most responsible provider(s) at the 
next stage of care 

 Provide an updated post-transition medication regimen; review with 
the patient and their family/caregiver(s) at the time of transition. 

 Confirm patient’s (and/or their family/caregivers’) comprehension of 
the information discussed (document level of understanding of the 
patient) 

 Support patients and their families/caregivers in coordinating and/or 
activating post-transition resources, as required, based on earlier 
assessment of needs 

5) Protocols are 
established to 
ensure medication 
reconciliation at key 
transition points 

 

 Medication reconciliation refers to the process of obtaining a 
complete and accurate list of each patient’s current medications 
(including name, dosage, frequency, etc.) and using that list when 
writing transitional medication orders8  

Complete medication reconciliation at care transitions 
 Include the patient and their family/caregiver, pharmacists from the 

individual’s local pharmacy and, where possible the primary care 
team to ensure a complete and accurate medication history 

 Assess the patient's knowledge of medications on transition 
 Reconcile medications. Use BPMH to create and/or compare to other 

transitional care plans 
 Reconcile medications prior to discharge and include reconciled 

medication lists as part of the discharge summary which is given to 

                                                 
8 According to Enhancing the Continuum of Care: Report of the Avoidable Hospitalization Advisory Panel, November 2011: 
“The ultimate goal of medication reconciliation is to prevent adverse drug events at all interfaces of care, for all patients.” 
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all of the health service providers who will provide care following 
discharge 

 
Provision of a post-transition medication list to patient/caregiver 
 Medication list provided to the patient/caregiver using non-medical 

language, clearly describing which medications have been added, 
changed or discontinued as compared to the BPMH taken on 
admission. Consider checklists or non-written cues (use of symbols 
or pictograms) to help the patient take their medications as 
prescribed 

 Key information about medications to be taken post transition, 
including: purpose of medication; dosage of medication; when to take 
medication; how to take medication; and how to obtain medication 

 
Assessment of the need for post-transition medication 
reconciliation and review with the patient and their family/caregiver 
at time of transition 
 Include recommended schedule for next medication reconciliation as 

required and include in the transition summary 

6) Families/caregivers 
are provided with 
information and 
resources to support 
their transition 

 

At a minimum the patient and their family should be provided with a 
patient-friendly transition plan that includes: 
 An instruction sheet including advice on when “normal” activities can 

be resumed 
 A reconciled medication list  
 Dates for follow up appointments and any follow up tests. 
 A name, position and contact number of the individual involved in 

their transition plan who can be contacted after transition 
 

Where appropriate/required, additional information should be 
provided regarding 
 When to change bandages/ dressings 
 What can and cannot be consumed 
 Any special equipment or supplies needed (e.g., walker, oxygen) and 

how access will be facilitated 
 

Verify, using teach back, that the person understands: 
 How to recognize worsening symptoms 
 When and how to seek help, and from whom 
 When, how and why to take the medications, and conduct other 

elements of the self-care plan 
 Scheduled appointments (when, where, why and with whom) 
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Category 3: Assessing Post-Transition Risk & Activating Post-
Transition Follow-Up 

 
Overarching Goals 

 To ensure that patients at high risk for readmission and ER visits are proactively identified  

 To ensure that a care plan is individualized in preparation for successful transition  

 To ensure that transition plans are in place and followed so that the patient's care is coordinated 
between one caregiver and another 

 To ensure that every member of the care team (including personal support workers, nurses, etc.) can 
easily collaborate with patient/family and care team members on a real-time basis 

 
Proposed Practices 

Each Health Link should adopt the following: 

 

Practice Description/Ideas for Change 

7) Standardized risk 
assessment tools are 
used to assess and 
stratify complex 
patients  

 Patients with complex needs should be assessed and stratified as 
close as possible to admission so that issues can be addressed prior 
to transition and/or arranged post transition based on their risk level 
for readmission to the current setting   

 Each Health Link should agree on adoption/utilization of a standard 
risk tool that will be used by organizations within their network to 
identify individuals who are at risk for readmission to hospital post 
transition. Note: It is recommended that adoption of a standardized 
tool build on existing screening tools that have been developed by 
organizations working on the risk of patient readmission to acute care 
post discharge9  

 Each patient should be assigned targeted interventions based on 
their risks 

8) Appointments are 
booked with the 
patient’s primary care 
provider  

 Each HSP/health care organization should put in place standardized 
processes to ensure that prior to transition a follow up appointment(s) 
is scheduled for patients with their primary care provider post 
transition  

 For hospitals: Ideally, a conversation should take place between the 
most responsible physician (MRP) in the facility and the patient’s 
primary care provider in the community with a focus on the following 
goals: to support a smooth transition in the transfer of care; to clarify 
the reason for admission; and to provide advice on the recommended 
follow up care/monitoring required post transition 

9) Complex patients 
receive a follow up 
phone call within 48 
hours of discharge 
from hospital 

 Calls should be made by a community and/or hospital care provider 
using a standard survey with a focus on the following goals: to 
monitor patient progress; to establish community networks for 
meeting patient needs; to enhance patient education and self-
management training; to provide follow up/reinforcement of the 
transition plan; and to include the CCAC referral process through the 
Resource Matching and Referral Initiative  

 
 

                                                 
9  See Appendix B for an example of a standardized assessment tool. 
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Disseminating & Implementing the Common Practices 

A key success factor in implementing a common approach to transitional care planning will be to ensure 
that the leadership of each Health Link and LHIN promotes ‘buy-in’ amongst HSPs, administrators, and 
patients/caregivers with respect to these practices. Another important issue is the need to clarify and 
detail the accountabilities of all those involved in transitional care planning and processes. 

It is recommended that each Health Link establish a mechanism (e.g., working group, committee) to 
provide a focal point for these activities and oversight to support implementation. This group should also 
focus on developing strategies to advance the adoption of the practices. For example: 

 Establishing and nurturing the role of champions within organizations/Health Links who are leading 
initiatives to standardize approaches related to transitional care planning 

 Enhancing awareness and conducting widespread communications on how the adoption of a common 
approach to transitional care planning will support patient, organizational and system-wide goals (e.g., 
improvements in patient care, reduction in readmission rates, length of stay, ALC) 

 

Additional Goals 

In addition to work that will be undertaken to endorse the practices in this guide, there is also interest in 
advancing two additional, system-wide goals to improve transitional care planning for complex patients: 

1) Adoption of a standardized discharge summary template for use among all health care 
organizations that perform discharge planning.10   

In early 2013, the GTA Health Information Collaborative CEO group approved the template design of a 
standardized discharge summary and the implementation of the template across the Toronto Central 
LHIN sites under the leadership of St. Michael’s Hospital.11 The advantages of a standardized discharge 
summary template are summarized in the table below:  

Advantages of a standardized discharge summary 

For patients 

 Fewer adverse health events as a result of increased communication between 
care providers  

 Seamless transitions in care 

 More knowledge about important discharge aspects 

For organizations 

 Supported and improved communication and coordination between and within 
the community/primary care providers, hospital, post-discharge care providers 
and patients and families 

 Improved methods to support care transition 

 Improved continuity and coordination of care, and reduced medical errors 

 Increased patient satisfaction and reduced hospital readmissions and patient 
complications 

 Reduced requests for additional information 

For the health 
care system 

 Improved health outcomes of complex patients with high cost care needs 

 Appropriate transitions in care focusing on patient experience 

 Reduced hospital re-admission rates and visits to ER 

 Lowered healthcare costs 

 
2) System-wide implementation of designated supports for complex patients in the post-transition 

follow-up period.  

Implementation of this concept may include the introduction of transition coordinators/coaches and/or 
greater clarity regarding the roles and accountabilities of organizations in managing transitions and 
coordination of care. 

                                                 
10  See Appendix C for examples of discharge summary templates 
11  St. Michael’s Hospital.  Backgrounder: Standardized Discharge Summary Template Development and TC LHIN Implementation. 

(PowerPoint presentation [unpublished], 2013).  
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Conclusion 

Effective transitional care planning should be a routine part of health care delivery. It should also be part 
of an overall health care plan for each patient, which spans not only admission to a facility, but also their 
overall care (which occurs primarily in the community).12  
 
This document is intended to promote the standardization of transition practices within and across Health 
Links and is designed to be a tool for improving transition planning and the coordination of care for 
complex patients.  
 
For more information on how to implement effective transitional care planning, please see the 
appendices, or visit www.hqontario.ca 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

                                                 
12  Department of Veterans’ Affairs (2005). Discharge Planning: Resource Kit. Australia. Retrieved from: 

http://www.dva.gov.au/service_providers/dental_allied/discharge_planners/Documents/dprk.pdf   

http://www.hqontario.ca/
http://www.dva.gov.au/service_providers/dental_allied/discharge_planners/Documents/dprk.pdf
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Tools & Resources  
 

Health Quality Ontario tools and resources: 
 

bestPATH - Transitions of Care: Evidence Informed Improvement Package 

This document was developed as a tool to introduce examples of change concepts designed to improve 
the transitioning of individuals between care providers and environments. Download the Improvement 
Package. 
 
Discharge Planning in Chronic Conditions: An Evidence-Based Analysis. Ontario Health 
Technology Assessment Series. 2013 September; 13 (4):1–72.  

This report summarizes the results of a standard systematic literature search for studies published from 
January 1, 2004 until December 31, 2011. The objective of the review was to determine if discharge 
planning is effective at reducing health resource utilization and improving outcomes compared with 
standard care alone. Download the full report. 
 
Optimizing Chronic Disease Management in the Community (Outpatient) Setting (OCDM):  
An Evidentiary Framework. Ontario Health Technology Assessment Series. 2013 September; 
13(3): 1-78 

This analysis sets out to answer the following question: What evidence-based community services are 
effective and cost-effective for optimizing chronic disease management among adults? The focus was on 
adults with at least one of the following high-burden, chronic conditions: chronic obstructive pulmonary 
disease (COPD), coronary artery disease (CAD), atrial fibrillation, heart failure, stroke, diabetes or chronic 
wounds. Download the full report. 
 
Quality Compass  

An online, comprehensive evidence-informed searchable tool centered around priority health care topics 
with a focus on best practices, change ideas linked with indicators, targets and measures, tools and 
resources to bridge gaps in care and improve the uptake of best practices. Visit Quality Compass  
 

 
Ministry of Health & Long-Term Care resource: 
 
Enhancing the Continuum of Care: Report of the Avoidable Hospitalization Advisory Panel, 
November 2011. 

In September 2010, the ministry convened an Avoidable Hospitalization (AH) Advisory Panel and 
named Dr. G. Ross Baker as the chair. The Panel had a mandate to identify system-wide AH best 
practice guidance, form and content of an AH improvement practices inventory, and measures and an 
evaluation framework for AH initiatives. Dr. Baker and his Panel have completed their work and submitted 
their report, Enhancing the Continuum of Care, to the ministry. Download the full report. 
 
 
Ontario Hospital Association (OHA) resource: 
 

Achieving Patient Experience Excellence in Ontario: An Idea Book (Spring 2013) 

The Idea Book highlights outstanding improvement projects and develops case studies to help other 
hospitals achieve similar successes. The Idea Book is about engagement on three levels: the community 
of care (LHINs, CACCs), hospital staff, and the patients and their families. The idea book was developed 
with the support of the Ministry of Health & Long-Term Care and supports the notion of delivering a better 
patient experience by inspiring others to undertake similar projects. It is also part of the OHA’s continued 
commitment to supporting hospitals improve the patient experience. Download the Idea Book. 
 
 
 
 
 

http://www.hqontario.ca/Portals/0/Documents/bp/bp-improve-pkg-transitions-interactive-en.pdf
http://www.hqontario.ca/Portals/0/Documents/bp/bp-improve-pkg-transitions-interactive-en.pdf
http://www.hqontario.ca/Portals/0/Documents/eds/ohtas/full-report-discharge-planning-130906-en.pdf
http://www.hqontario.ca/Portals/0/Documents/eds/ohtas/evidentiary-framework-ocdm-130906-en.pdf
http://qualitycompass.hqontario.ca/language/en-us/home.html
http://www.health.gov.on.ca/en/common/ministry/publications/reports/baker_2011/baker_2011.aspx
http://www.oha.com/CurrentIssues/keyinitiatives/Patient%20Experience/Documents/Final%20-%20Idea%20book.pdf
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Other tools and resources: 
 
The Department of Health (UK) Discharge Summary Implementation Toolkit 

In August 2010, the United Kingdom’s Clinical Data Standards Assurance program began a project to 
deliver a national, clinically-assured electronic Discharge Summary (DS), which focuses on the DS which 
is sent from an acute medical/surgical team to the GP within 24 hours of the patient being discharged. 
This DS was intended to be structured, standardized and generic thus, having the ability to be sent 
electronically from any acute hospital electronic health record (EHR) system. A toolkit was produced to 
facilitate the implementation of this work in a consistent manner. The toolkit contains case studies and 
short video clips from organizations who successfully implemented the 24 hour Discharge Summary. 
Download the toolkit. 
 
Canadian Foundation for Healthcare Improvement: Improving Treatment for Seniors in Acute Care 

Recent work supported by the Canadian Foundation for Healthcare Improvement focuses on an early 
intervention strategy that identifies five key areas of patient care for seniors that need to occur within the 
first 48 hours of admission. Results of the pilot project suggest that this process will result in quicker 
recovery and discharge of older patients from the hospital. Download a briefing on this work. 
 
The RARE (Reducing Avoidable Readmissions Effectively) Campaign 

This initiative focuses on engaging hospitals and care providers in Minnesota (across the continuum of 
care) to prevent 6,000 avoidable hospital readmissions within 30 days of hospital discharge between July 
1, 2011 and December 31, 2013. The RARE Campaign builds upon and expands work that has been 
going on for several years by many hospitals, medical groups, health plans and the Operating, Supporting 
and Community Partners. The campaign focuses on five key areas: 

 Comprehensive discharge planning 

 Medication management 

 Patient and family engagement 

 Transition care support 

 Transition communications 
 

Re-Engineered Discharge (RED) Toolkit. Agency for Healthcare Research and Quality  

The Project RED (Re-Engineered Discharge) intervention is a patient-centered, standardized approach to 
discharge planning. Initially developed through research conducted by Dr. Brian Jack of the Boston 
University Medical Center and funded by the Agency for Healthcare Research and Quality (AHRQ), 
Project RED improves patient preparedness for self-care and reduces preventable readmissions. The 
AHRQ developed the RED Toolkit to help hospitals reduce readmission rates. Download the toolkit. 
 
The S.M.A.R.T Discharge Protocol 

SMART Discharge protocol is a framework that can be applied to discharge processes to ensure key 
areas are always addressed during hospitalization and at discharge, which can reduce readmissions. 
SMART is an acronym for: Symptoms, Medications, Appointments, Results, Talk. Download the SMART 
Discharge Protocol Self-Learning Packet. 
 
 
 
  

http://www.rcplondon.ac.uk/press-releases/new-toolkit-based-rcp-discharge-summary-record-launched
http://www.cfhi-fcass.ca/Libraries/Impact-Stories/IS-Improved-Support-Srs-Acute-Care-E.sflb.ashx
http://www.rarereadmissions.org/areas/compdischarge.html
http://www.rarereadmissions.org/areas/medmanagement.html
http://www.rarereadmissions.org/areas/dischargeprep.html
http://www.rarereadmissions.org/areas/transcare.html
http://www.rarereadmissions.org/areas/transcomm.html
http://www.ahrq.gov/professionals/systems/hospital/red/toolkit/index.html
http://www.ahrq.gov/professionals/systems/hospital/red/toolkit/index.html
http://alwaysevents.pickerinstitute.org/wp-content/uploads/2011/11/SMART-self-learning-packet1.pdf
http://alwaysevents.pickerinstitute.org/wp-content/uploads/2011/11/SMART-self-learning-packet1.pdf
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Appendices 

Listed below are some of the tools that are currently being tested in the field and within other jurisdictions. 
The intent here is to provide a non-exhaustive set of examples from which to choose. There are also 
other tools that are currently being tested or in use that are not included in this guide. The primary focus 
of this guide is to establish common standards for discharge planning and is not intended to be a toolkit. 

Please note that each example listed below will require discussion, testing and adaptation to suit the 
specific and unique approach of each Health Link.  

 

A. Risk Assessment Tools 

A1.  Ottawa Hospital Research Institute (OHRI): LACE Index Scoring Tool for Risk 
Assessment of Death and Readmission 

Status: Several Hospitals Across the province are using this tool.  
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A2. Blaylock Discharge Planning Risk Assessment Screen 
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B. Discharge Screening 

Complex Discharge Screening Tool: Emergency Department to Homecare 

There is a subset of individuals who enter hospital for an acute care episode that are at risk of having a 
complex discharge, and are therefore at risk of staying in hospital and becoming ALC. Identifying patients 
at risk ensures earlier discussions between health care team members, CCAC, clients and their family to 
ensure that everyone is working together to facilitate a return home with appropriate supports once acute 
care is no longer required. 

The process for identifying these patients is now supported through the use of the Complex Discharge 
Screening Tool that was developed for use within the South West. The Complex Discharge Screening 
Tool was developed based on a comprehensive review of several screening tools currently in use across 
the province used to identify clients at risk of complex discharge. In almost all other Home First 
implementations across the province, some form of a screening tool is used. In the South West, the tool is 

administered by hospital staff at the time of admission to hospital, and if positive, generates an automatic 
electronic referral for a CCAC Assessment. Extensive analysis of the tool and validation of the accuracy 
of the results have been completed to ensure it is appropriately identifying complex clients.13 

 

  

                                                 
13 South West Local Health Integration Network (LHIN). Access to Care: Home First Year in Review 2012. Retrieved from: 

http://www.ccac-ont.ca/Upload/sw/General/Home%20First/Home_First_Review_April2013.pdf  

http://www.ccac-ont.ca/Upload/sw/General/Home%20First/Home_First_Review_April2013.pdf
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C. Discharge Summary Templates 

C1. Toronto Central LHIN Standardized Discharge Summary Template  
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C2: Avoidable Hospitalization Advisory Panel, November 2011 
Status: Requires field testing and evaluation 
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