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Analysis of 2023/24 QIPs



Narrative

2023/24 Narrative analysis

Patient/client/resident
partnering and relations

Provider experience

Workplace violence
prevention

Experience and satisfaction surveying
remains most common method of
obtaining feedback and is often used to
plan improvement work.

Resounding concerns with burnout and
turnover due to increased workloads,
health human resource shortages, and
administrative burden.

Most organizations provide staff support
through regular training, crisis
intervention, de-escalation strategies,
and emergency codes. They have
processes such as assistance programs in
place to support staff.

Experience surveying remains most
common method of obtaining feedback.

Prioritizing diversifying patient family
advisory council representation.

Large focus on health human resource
issues and mitigation strategies include use
of agencies, international hires, self-
scheduling, recruitment, incentivizing
overtime.

Prioritizing staff mental health and
wellness.

Remains an important topic for hospitals.
Main themes include education campaigns,
prevention tools, and leadership
accountability.

Engagement and partnering with
resident/families through council
meetings, newsletters, in-person
and virtual interactions.

Health human resource challenges:
initiatives focused on staff
recruitment and retention,
improving staff morale through
appreciation events.

Workplace violence protection
training, policies and procedures
included in orientation and annually.

Focused training on gentle
persuasion approaches.




Narrative

2023/24 Narrative analysis

Patient safety

Health equity

A priority for sector.

Quality improvement activities and innovations include
leveraging technology, involving patient/client
participation in safety incident reviews, participating in
education or communities of practice.

Most organizations demonstrate organizational
commitment to equitable, diverse, and inclusive care
for all clients through strategy, mission, vision, and
values.

Increased collecting of sociodemographic patient data
to inform future programs, services, and patient-facing
materials.

Education and training for staff and board members on
equity, diversity, inclusion, anti-racism, and Indigenous
cultural training.

Importance of shared learning and mitigating
patient safety incidents.

Keen interest in focusing on a just culture
philosophy to improve safety culture and a
culture of reporting.

Majority have robust processes in place to
review and learn from incidents.

There is a gap in the follow-up and knowledge
sharing component to prevent future
recurrence.

Organizations collaborate with OHTSs to collect
sociodemographic data and health equity
education and use surveys to understand the
populations served.

Focus on resident safety (e.g., falls,
pressure injury, infection prevention)

Most organizations have processes in
place to track, collect and investigate

incidents and prevent reoccurrence.

Important to create a just culture.

Organizations have equity, diversity, and
inclusion committees.

Sociodemographic data collection
through electronic health records.




Workplan

2023/24 Workplan analysis

*  Most common custom indicators *  Most common custom indicator
related to cancer screening related to emergency department

* Advanced access access/flow

* Post hospital discharge follow-up * Patient satisfaction surveys

 Workplace violence and hospital-
acquired harm indicators

* Health equity climate surveys

* Equity, diversity, inclusivity, anti-racism
training

Most common custom indicators
related to resident experience,
resident satisfaction

Falls

Pressure injuries




Query QIP

Learn and read QIPs of peer organizations

Want to know more about 2023/24 QIPs?

Go to Query QIP — no login required!
https://qipnavigator.hgontario.ca/QIPReports

/Reports.aspx

Home Query QIPs

QUERY QIPS

Home > Query QIPs

INDICATOR QUERY -
WORKPLAN (SIMPLIFIED)

INDICATOR QUERY -
WORKPLAN (DETAILED)

INDICATOR QUERY —
PROGRESS REPORT

TEXT QUERY —~ NARRATIVE
REPORT

TEXT QUERY - WORKPLAN

TEXT QUERY - PROGRESS
REPORT

Resources Submit QIP Download QIPs

Query QIPs

Health Quality Ontario promotes the transparency and sharing of quality improvement data across the
province by making QIPs publicly accessible. We encourage organizations to read the QIPs of other
organizations in their region to learn about opportunities to collaborate and to read QIPs of peer
organizations within their sector across the province

The five types of queries below allow users to search and compare the Workplan, Progress Report and
Narrative sections of all submitted QIPs by either keyword(s) or indicator(s). The resulting reports can be
downloaded and exported in multiple formats for further analysis

Indicator Query

Workplan (Simplified)

This report allows users to generate a report that focuses on quality issues found in the QIP
Workplan. The report will include all model types within the specified sector(s) and all indicators
associated with the specified quality issue(s)

RUN WORKPLAN INDICATOR QUERY REPORT



https://qipnavigator.hqontario.ca/QIPReports/Reports.aspx
https://qipnavigator.hqontario.ca/QIPReports/Reports.aspx

Looking forward — 2024/25 QIP program



2024/25 QIP Looking Forward

Looking forward — 2024/25

Starting with work in 2022/23, the QIP program has
been working to simplify and streamline expectations
while maintaining a level of consistency with previous
QIP expectations to reduce burden on organizations.

Focus on key priority issues

Flexibility to use optional indicators as a starting
point

Supporting improvement by:

*  Working with regions to encourage
organizations to include improvement
activities as part of their workplan

* Using data and analytics to drive decision-
making

* Pre-populating indicator data where available

* Providing more guidance on target setting
and appropriate use of benchmarks



QIP 24/25 — QIP Priority Issues

2024/25 QIP matrix — priority issues

Access and flow - A high-quality health system provides people with the care they need, when
and where they need it.

Equity - Advancing equity, inclusion, and diversity and addressing racism to reduce disparities in
outcomes for patients, families, and providers is the foundation of a high-quality health system.

Experience - Better experiences result in better outcomes. Tracking and understanding
experience is an important element of quality.

Safety - A high-quality health system ensures people receive care in a way that is safe and
effective.



2024-25 QIP Approach and Priorities

The 2024-25 QIP priorities are access and flow, equity, experience, and safety. For each priority issue,
there is a set of optional indicators for organizations to consider including in their workplans.

Priority issue

Optional indicators (by sector)

Interprofessional

they need, when and where
they need it.

® 90th percentile ED length of  ® Number of new

stay

® 90th percentile ED wait time
to inpatient bed

® Alternate level of care
throughput ratio

® Percentage of patients who
visited the ED and left
without being seen by
a physician

patients/clients/enrolment

Hospitals primary care Long-term care
Access and flow
A high-quality health system | ® 90th percentile ambulance °® Patient/client perception of ® Rate of potentially avoidable
provides people with the care offload time timely access to care ED visits for long-term

care residents




2024-25 QIP Approach and Priorities

The 2024-25 QIP priorities are access and flow, equity, experience, and safety. For each priority issue,
there is a set of optional indicators for organizations to consider including in their workplans.

Optional indicators (by sector)

Priority issue Interprofessional primary

care Long-term care

Hospitals

Equity

Advancing equity, inclusion,
and diversity and addressing

racism to reduce disparities in

outcomes for patients,
families, and providers is the
foundation of a high-quality
health system.

Percentage of staff (executive-
level, management, or all)
who have completed relevant
equity, diversity, and inclusion,
and antiracism education

Average ED wait time to PIA for
individuals with sickle cell
disease (CTAS 1 or 2)

Rate of ED 30-day repeat visits
for individuals with sickle cell
disease

Percentage of ED visits for
individuals with sickle cell
disease triaged with high
severity (CTAS 1 or 2)

® Percentage of staff (executive-
level, management, or all)
who have completed relevant

equity, diversity, and inclusion,

and antiracism education

® Completion of
sociodemographic data
collection

® Percentage of staff (executive-
level, management, or all)
who have completed relevant
equity, diversity, and inclusion,
and antiracism education




2024-25 QIP Approach and Priorities

The 2024-25 QIP priorities are access and flow, equity, experience, and safety. For each priority issue,
there is a set of optional indicators for organizations to consider including in their workplans.

Priority issue

Optional indicators (by sector)

Interprofessional primary
Hospitals care

Long-term care

Experience

Better experiences result in
better outcomes. Tracking
and understanding
experience is an important
element of quality.

® Do patients feel they received *® Do patients/clients

adequate information
about their health and
their care at discharge?

feel comfortable and
welcome at their primary care
office?

* Do patients/clients feel

involved in decisions about
their care?

® Do residents feel they can
speak up without fear of
consequences?

® Do residents feel they have a
voice and are listened to by
staff?




2024-25 QIP Approach and Priorities

The 2024-25 QIP priorities are access and flow, equity, experience, and safety. For each priority issue,
there is a set of optional indicators for organizations to consider including in their workplans.

Optional indicators (by sector)
Priority issue Interprofessional primary
Hospitals care Long-term care
Safety
A high-quality health system | ® Rate of delirium onset during ® Percentage of long-term care
ensures people receive care in hospitalization residents not living with
a way that is safe and * Rate of medication psychosis who were given
effective. reconciliation at discharge antipsychotic medication
* Rate of workplace violence ® Percentage of long-term care
incidents resulting in lost time residents who fell in the last
injury 30 days




Relationship between accountability and quality improvement

Relationship between accountability and quality improvement

Accountability establishes the performance threshold and minimum expectations
that organizations are expected to achieve for specific indicators.

Quality improvement enables organizations to set stretch targets and test innovative
changes while building a culture of continuous improvement that may lead to
improved performance and reduced variation over time.
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2024/25 Narrative

Narrative section

New: Access and Flow

New: Population Health Approach
Equity and Indigenous Health
Patient/Client/Resident Experience
Provider Experience

Safety

Sector-specific sections:
New - Primary Care: Administrative Burden

Hospitals: Executive Compensation



Supports and Resources





mailto:QIP@ontariohealth.ca

. Health Quality
2024/25 QIP Planning Qntario :

Essential to QIP planning

Visit QIP Navigator to access the
most up-to-date information and
documents

Welcome to QIP Navigator

* |Indicator matrix

* Narrative questions

* Guidance document  Review current performance data in Navigator

] ] o ] when it becomes available
* Indicator technical specifications
* Opening date - to be determined

* New: Target setting placemat .

Interprofessional primary care and long-term
care opening in mid-Dec

* Hospitals opening in January

(*QIP templates will be provided in advance)

New: QIP Resources being moved from HQO web domain to QIP Navigator
Bookmark URL https://gipnavigator.hqontario.ca/Default.aspx



https://qipnavigator.hqontario.ca/Default.aspx

Navigator 2024/25 - Updates

Navigator updates

TARGET FOR COMMENTS
PROCESS

MEASURE

PROCESS
MEASURES

PLANNED METHODS
IMPROVEMENT
INITIATIVES

(CHANGE IDEAS)

TARGET JUSTIFICATION EXTERNAL
COLLABORATORS

TARGET
PERFORMANCE

CURRENT
PERFORMANCE

SOURCE/ ORGID

PERIOD

TYPE UNIT / POPULATION

MEASURE /
INDICATOR

QUALITY
DIMENSION

© M = Mandatory (all cells must be completed) P = Priority (complete ONLY the comments cell if you are not working on this indicator) O= Optional (do not select if you are not working on this indicator) C = custom

(add any other indicators you are working on)

A7 LESS ~nND FLOW

&=

=XPERIENCE

v Indicators o

SAFETY

TARGET FOR PROCESS COMMENTS
MEASURE

PROCESS MEASURES

METHODS

PLANNED IMPROVEMENT
INITIATIVES (CHANGE
IDEAS)

MEASURE / TYPE UNIT/ SOURCE/ ORGID CURRENT TARGET TARGET EXTERNAL
INDICATOR POPULATION PERIOD PERFORM  PERFORM JUSTIFICATION  COLLABORATORS
ANCE ANCE

QUALITY
DIMENSION

© M = Mandatory (all cells must be completed) P = Priority (complete ONLY the comments cell if you are not working on this indicator) O= Optional (do not select if you are not working on this indicator) C = custom

(add any other indicators you are working on)
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Resources to support improvement

Resources to support improvement

Quorum https://quorum.hgontario.ca/en/

Communities of Practice (CoPs):

Enter keyword(s) (o} SIGN UR SIGMIN  Fr

PROJECTS QI TOOLS & RESOURCES INDICATORS & CHANGE IDEAS [ ] De | i ri u m AWa re Safe r' H e a |t h Ca re CO P

* General Medicine Quality Improvement
Learn, share, and collaborate to Network CoP

improve health care quality in Ontario

* Ontario Emergency Services CoP

(@) Fi i

e TR e Primary Care Improvement Hub
ﬂ_J Explore community posts

% Learn more about quality improvement ¢ Quality and Patient Safetv CoP

Community Highlights

00D

Join the new Primary Care Quality Ql Tools and Resources Quality Standards Webinar Library


https://quorum.hqontario.ca/en/
https://quorum.hqontario.ca/en/Home/Community/Groups/Activity/groupid/205
https://quorum.hqontario.ca/en/Home/Community/Groups/Attachments/groupid/108?folderId=9080&view=gridview&pageSize=25
https://quorum.hqontario.ca/en/Home/Community/Groups/Attachments/groupid/108?folderId=9080&view=gridview&pageSize=25
https://quorum.hqontario.ca/en/Home/Community/Groups/Activity/groupid/206
https://quorum.hqontario.ca/en/Home/Community/Groups/Activity/groupid/187
https://quorum.hqontario.ca/en/Home/Community/Groups/Activity/groupid/195

Resources to support improvement

Resources to support improvement

Upcoming webinar: Register for QIP drop-in sessions — starting

?c(] Dec 7 @ 12:00 | Advancing Equitable in January 2024:
& Healthcare for People with Sickle Cell Disease

Hospital drop-in registration link

* Interprofessional primary care drop-in
registration link

Past webinars:

* Long-term care drop-in registration link

Oct 6 recording | Missed Opportunities:
E Patients Leaving the Emergency Department
U Without Being Seen

(passcode: 4D3eDy&G)

Recording | Delirium Awareness: Provincial
Geriatrics Leadership Ontario Webinar



https://zoom.us/meeting/register/tJAocuCsrDsvE92GvMrDEkgw4UAwv3AW7oXx
https://zoom.us/meeting/register/tJwtc-ivrz0jHNV9s12vj6MzJwPpVsYaZuDG
https://zoom.us/meeting/register/tJErcu2hqjguG9Z0t86H6Da-hRBOJPbRsXsR
https://zoom.us/webinar/register/WN_VG_yeJgLRnG-sdaxXVcDxw
https://zoom.us/webinar/register/WN_VG_yeJgLRnG-sdaxXVcDxw
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Frec%2Fshare%2F-NfSvKRjk526DRg24s6LMyTe9KvL3oxDy15NsZwOjv8s1o9_KwVs6m66XeSLgKmb.AZBwDgnI4pluSv09%3FstartTime%3D1698334317000&data=05%7C01%7Cmaggie.ford%40ontariohealth.ca%7C5e1440df82d7414a258d08dbdc6630ee%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C638346103689957571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iLTJUv09CGZt8WWa0jeQqLNgWi5gNq9FhP6OCSEvHxQ%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Frec%2Fshare%2F-NfSvKRjk526DRg24s6LMyTe9KvL3oxDy15NsZwOjv8s1o9_KwVs6m66XeSLgKmb.AZBwDgnI4pluSv09%3FstartTime%3D1698334317000&data=05%7C01%7Cmaggie.ford%40ontariohealth.ca%7C5e1440df82d7414a258d08dbdc6630ee%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C638346103689957571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iLTJUv09CGZt8WWa0jeQqLNgWi5gNq9FhP6OCSEvHxQ%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Frec%2Fshare%2F-NfSvKRjk526DRg24s6LMyTe9KvL3oxDy15NsZwOjv8s1o9_KwVs6m66XeSLgKmb.AZBwDgnI4pluSv09%3FstartTime%3D1698334317000&data=05%7C01%7Cmaggie.ford%40ontariohealth.ca%7C5e1440df82d7414a258d08dbdc6630ee%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C638346103689957571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iLTJUv09CGZt8WWa0jeQqLNgWi5gNq9FhP6OCSEvHxQ%3D&reserved=0
https://www.youtube.com/watch?v=kdjzDSlnMEo
https://www.youtube.com/watch?v=kdjzDSlnMEo
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2024/25 Quality Improvement Plan Indicator Matrix

Priority issues

Optional indicators (by sector)

Hospitals

Interprofessional primary care

Long-term care

Access and flow

A high-quality health system provides people with the care
they need, when and where they need it.

¢ 90th percentile ambulance offload time

® 90th percentile ED length of stay

® 90th percentile ED wait time to inpatient bed
¢ Alternate level of care throughput ratio

® % of patients who visited the ED and left without being
seen by a physician

® Patient/client perception of timely access to care

®  Number of new patients/clients/enrolment

® Rate of potentially avoidable ED visits for long-term
care residents

Equity

Advancing equity, inclusion and diversity and addressing
racism to reduce disparities in outcomes for patients,
families, and providers is the foundation of a high-quality
health system.

® % of staff (executive-level, management, or all) who have
completed relevant equity, diversity, inclusion, and
antiracism education

® Average ED wait time to PIA for individuals with sickle cell
disease (CTAS 1 or 2)

® Rate of ED 30-day repeat visits for individuals with sickle
cell disease

® % of ED visits for individuals with sickle cell disease
triaged with high severity (CTAS 1 or 2)

® % of staff (executive-level, management, or all) who have
completed relevant equity, diversity, inclusion, and
antiracism education

® Completion of sociodemographic data collection

® % of staff (executive-level, management, or all) who have
completed relevant equity, diversity, inclusion, and
antiracism education

Experience

Better experiences result in better outcomes. Tracking and
understanding experience is an important element of
quality.

® Did patients feel they received adequate information
about their health and their care at discharge?

® Do patients/clients feel comfortable and welcome at their
primary care office?

® Do patients/clients feel involved in decisions about their
care?

® Do residents feel they can speak up without fear of
consequences?

® Do residents feel they have a voice and are listened to by
staff?

Safety

A high-quality health system ensures people receive care in
a way that is safe and effective.

® Rate of delirium onset during hospitalization
® Rate of medication reconciliation at discharge

® Rate of workplace violence incidents resulting in lost time
injury

® % of long-term care residents not living with psychosis
who were given antipsychotic medication

® % of long-term care residents who fell in the last 30 days

Note: Organizations may also consider adding custom indicators to address their own improvement opportunities and collaborative work with other health service providers.

Abbreviations: ED, emergency department; CTAS, Canadian Triage and Acuity Scale; PIA, physician initial assessment

Need this information in an accessible format? 1-877-280-8538, TTY 1-800-855-0511, info@ontariohealth.ca




Thank you

Merci
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